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Agenda 

Meeting of the Board of Directors 
August 20, 2018  |  2:30-4:30 p.m. 

370 Wabasha Street North, Saint Paul MN 

Mission: The Center for Economic Inclusion is a cross -sector organization aimed at strengthening 
the region’s civic infrastructure to influence market forces and catalyze an inclusive, growing 

economy. 

AN UNRELENTING VOICE & DISRUPTIVE FORCE FOR INCLUSIVE ECONOMIC GROWTH 

GOALS FOR THIS MEETING: As a result of this meeting, board members will:   
a. Gain an understanding of and shape the governance structure of the Center for Economic Inclusion  
b. Gain additional perspective on the impact agenda and operations of the Center.  
c. Provide valuable expertise and influence on the fund development and operations  
d. Provide valuable knowledge, insight and resources to further support the Center staff in fulfilling 

 

2:30 Welcome, Meeting Overview & Introductions Mary Brainerd, Board Chair 

2:40 Approval of April Meeting Minutes Mary 

2:42 Approval of Agenda Mary 

2:45 CEO’s Report Tawanna Black, CEO 

2:50 Impact Report Kristin Beckmann, COO 

3:05 Finance Report Justin Butler, CFO 

3:20 Discussion: Fund Development Strategies Mary & Tawanna 

4:00 Old Business 
• Governance: Board Recruitment 

 

4:20 New Business Mary 

4:30 Adjourn Mary 



	

	 	 	

AGENDA  

 MEETING OF THE BOARD OF DIRECTORS  

June 19, 2018 1:00-5:00 p.m.  

THE MCKNIGHT FOUNDATION 710 S. 2nd St, #400 MINNEAPOLIS, MN 55402 

 
 

 
Board Members Present 

Mary 
Brainard  

X 

Ann 
Mulholland 

X 

Ravi 
Norman 

X 

Neerja 
Meta 

X 

Repa 
Mekha 

Jonathan 
Weinhagen 

X 

B  
Kyle 

X 

Ron 
Feldman  

 
Staff Present:     Consultants Present: 
Tawanna Black      Suzanne Campion 
Kristin Beckmann    Kelly Dettmann 
Justin Butler 
Elizabeth Mund 
 
1) Welcome and Introductions 

 
Meeting was called to order at 1:00pm by Board Chair Mary Brainerd  
 
2) Consent Minutes  
 
Motion was made at 1:10pm to approve the April 2018 Meeting Minutes  

 
3) Agenda 

 
Approval of agenda. Approved unanimously at 1:15pm  
 

GOALS FOR THIS MEETING: As a result of this meeting, board members will:   
a. Gain an understanding of and shape the governance structure of the Center for Economic 

Inclusion  
b. Review and offer input on governance documents  
c. Gain an understanding of and update on the operations and impact of the Center for Economic 

Inclusion, and share areas of interest for engagement and influence 
d. Provide valuable knowledge, insight and resources to further support the Center staff in fulfilling 

the mission of the organization  



	

	 	 	

4) Organizational Infrastructure & Governance Orientation (Suzanne Campion& Kelly 
Dettmann) 

 
Beginning at 1:20pm Suzanne Campion shared background on NextLevelNPO, a consulting firm 
engaged by the Center to develop the operating and financial systems of the organization.  
NextLevel reported on their work to create structural capacity with sound operations, which 
included legal structure, budget, position descriptions, partnership structure, Board 
governance, and financial/HR/Operating infrastructure (payroll, benefits, insurance, banking, 
auditor, etc.). They reviewed the potential org structure, reforecast of the financials, and a 
fundraising update.  Suzanne and Kelly also discussed handing over all of these systems built 
and proposals for future growth to the new leadership team of CEO, COO and CFO. 
 
5) Governance Structure & Documents Review (Mary Brainerd and Tawanna Black) 

 
 At 2:50pm the board discussed the governance emphasis on growing Board membership, 
engaging a broad and diverse range of leaders, securing financial support and managing risk  
This raised the need for open, honest dialogue about potential conflicts of interest. 
Board members engaged in a conversation about values and lifted up the following values 

• Centering people in the work 
• Operating from a place of abundance rather than scarcity 

B Kyle led a conversation on what is and is not the Center’s work so as to better understand 
the Center, how it doesn’t duplicate work of other organizations and how funders might be 
attracted to supporting the organization. 
Tawanna emphasized that the Board is still being developed by the Board and asked for 
feedback on the proposed list of Board expectations. Captured below for the record:  

1. Drive the Center’s strategic direction 
2. Ensure appropriate and long term financial stability and viability and sound 

management practices 
3. Update and serve as ambassadors of the Mission and Vision of the Center 
4. Leverage community influence to deliver the Center’s message and generate 

engagement with the Center 
5. Make a meaningful personal contribution to the Center, and engage in actively in fund 

development efforts of the Center 
6. Evaluate the CEO and hold the CEO accountable 
7. Attend 75% of monthly board meetings and other Center events 
8. Serve on at least one committee or task force 
9. Recruit and welcome new Board Members 

 
Members gave the following feedback on Board expectations: 

• Amend Bullet 3 to read “Serve as ambassadors of the Mission and Vision of the Center 
and demonstrate them in governance practices.”  



	

	 	 	

• Amend Bullet 5 to read “Make or raise a meaningful personal contribution to the 
Center..” so that people have the option of giving or getting rather than just giving. 

• Add to the list “personal authenticity and personal agency” so that there is a clear 
expectation that Board members act consistently – in and out of the board meeting- and 
live the values of the Center 

 
Feedback on the expectations of the Executive Circle included: 

•  The Exec Circle creates opportunities for engagement and face time with a number of 
people – who may not be right for the board.  

§ The need to balance CEO’s on the Board vs Executive Circle was identified so that CEO’s 
don’t get out of being on the Board by being on the Executive Circle 

§ Add to the list that members are ambassadors of the work in their organization – similar 
to the Board expectation 

 
Jonathan asked if we had considered having a Community Committee. There was a discussion 
about the ability to have input and insight from the community in the work. 
 

6) Finance Report (Justin Butler) 
 
Justin Butler, the recently hired CFO, shared the overall financial position of the 

organization including updates to the annual budget for 2018 and 2019, Projected Operating vs. 
Program Expense breakdown and existing cash on hand. 
Ravi raised the opportunity for corporate partnerships with the Center for Economic Inclusion 
and asked if the board perceived any conflict of interest in exploring opportunities to develop 
initiatives that could generate revenue for the Center. Board members affirmed interest in this 
model and did not express concern over conflict of interest beyond what the Center’s conflict 
of interest policy would mitigate. 
Tawanna asked the board for input. Ann and Mary both verbally expressed support. 
The board expressed comfort with the current balance between allocations on programs/ 
operations/ fund development and encouraged the leadership to be intentional and realistic 
about today’s norms in what is and can be considered programmatic in allocating expenses.  
 
Outstanding questions to be addressed in future reports: 

• Payroll – What % is tied to an integrated partners funding responsibility? 
Remainder of the budget?  

• Finance dashboard and forecast  
 

7) Operations, Budget & Impact (Kristin Beckmann) 
 



	

	 	 	

Kristin Beckmann, the new COO, reported on growing operational capacity and getting focused 
in programmatic impact.  She gave the following summary: 
 
Growing Operational Capacity 
§ The Center is actively hiring for three positions – Northside Employer Cultivator, 

North@Work Manager and an Executive Assistant.  Three more positions are anticipated to 
be posted in the coming months - NFG ED, East Side Employer Cultivator, and GMWC ED. 

§ Future hires would focus on leadership levels and there was some discussion of contracting 
with a search firm to do a larger leadership search. 

§ The Center is finalizing the lease at Osborn 370 and anticipates build out will be final in the 
St. Paul office space on November 1, 2018.  North Minneapolis office will remain open and 
two staff members will maintain a presence in 800 N Broadway. 

Focusing Programmatic Impact 
§ Procurement – Submitting grant application for a staff person to provide technical 

assistance to private sector firms to diversifying contracting and vending 
§ Workforce – Solidifying workforce strategy by assembling team of Integrating Partners and 

developing a cohesive plan for West Metro, East Metro and Regional workforce staff 
members 

§ Facilitating Partnerships – Convening tables of businesses, nonprofits and philanthropy  
§ Policy Advocacy – Submitting comments on the Minneapolis and Saint Paul Comp Plans, 

engaging in Governor transition planning, and participating in municipal budget 
conversations 

 
Jonathan pointed out that the Minneapolis Chamber is focusing on the Comp Plan and 
wondered how we can coordinate instead of building something separate.  
Neerja shared that CURA is starting with the Minneapolis goals for housing, and then assessing 
the comp plan based on CURA priorities.  
The Board gave general direction on advocacy work that the Center play in a way that preserves 
social and political capital and doesn’t play in a way that we are viewed as having only one 
point of view. 
B asked that the Board be included in the transition work of the state government.  
Kristin stated that her goal is that the Governor-Elect says the words ‘inclusive economy’ in the 
first six months of being elected.  And hopes to influence the Transition Team and 
appointments of key cabinet members such as Commissioners of DEED, Commerce, etc. 
The question was raised how we will handle if an Integrating Partner wants to take a policy 
position that is contrary to the Center’s position? Tawanna responded that this question was 
explored and addressed during integration negotiations with each of the Integrated Partners, 
and allows for partners to have autonomy in reaching policy positions, with requests for early 
and continual communication so that all organizations can plan effectively and navigate 
potential conflicts in advance.  
        



	

	 	 	

 
8) Board Member Recruitment (Mary Brainerd and Tawanna Black) 

 
Members discussed names to add and prioritize on the Board recruitment list 
Mary asked that we change the work Chairman to “Chair of the Board of Directors” and review 

other governance documents for gender neutrality.  
There was a discussion about the role of GreaterMSP, Port Authority and the Chambers on the 

Board.  The decision was to remove the Port Authority in order to make room for other 
members.  

Members encouraged each other to consider changing demographics, and the need for 
inclusivity of immigrant and refugees and the Native American community when advancing 
potential names 
 
Tawanna reminded the board of the importance of private sector CEO’s on the board as well.  
 
A Community Advisory Committee of Nonprofit CEO’s was considered.  That way the 

committee could be represented on the board by 1 or 2 people to ensure that voice was 
present without having 5 or 6.  

A similar discussion was had about an advisory committee Corporate CEO’s 
 
 
BOARD HOMEWORK: Complete the matrix for people you know to the best of your ability; 

Send your information to Tawanna 
 
 

9) Other Business (Board) 
Board Request for meeting schedule is to have as much notice as possible – preferably a month 
in advance with the rest of the year scheduled out if possible.  
 
 
5:00 Adjourn (Mary Brainerd) 
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CEO Report 
August 2018 

Dear Directors, 

Three months have passed since the formal, public launch of the Center, and I am very proud of our growth and 
impact in that time, and the role that each of you are playing, alongside our talented team to bring our mission 
to life!  

Since our last meeting the Center has been on a fast-moving train, both building the bike and riding it at the 
same time, as we continue through the steps of solidifying our operations by building our internal capacity to 
operationalize our strategic plan, and proactively beginning the work of building an inclusive economy both 
through intentional initiatives and strategic, responsive action.  

I feel very positive about the business, social, political, and philanthropic environment we’re operating in. Our 
colleagues and partners are welcoming the Center with open arms into likely and unlikely spaces as a welcome 
thought partner, strategist, challenger, and leader. Our team members are stretching in new ways each day and 
rising to meet the needs of the Center and our integrated partners. And, our leadership team is working 
collaboratively, with intentionality to leverage our strengths to build the most effective, nimble organization 
we can that will grow and stretch on an on-going basis over the next 36 months.  

In this month’s Board meeting, we will provide you with updates on two key areas of our work that continue to 
grow: Workforce Development & Policy & Advocacy, and two emerging areas of impact: Procuring Inclusive 
Growth & Shifting the Narrative, where we’re pursuing a fall speaker series. We will also provide you with a 
thorough finance report, and engage in an in-depth discussion about ways the Center can accelerate investor 
attraction as we ramp-up operations this Fall. As you’ll see in the attached finance dashboard and report, our 
attraction of program donors is strong, yet our need for operations investments is significant in order to build-
out office space and leadership for a strong organizational foundation. We need your wisdom and partnership, 
and we’re looking forward to the planning and work that will come from this discussion.  During the meeting, 
I’ll share a draft fund development outline for consideration and input, so please bring your ideas. At this stage, 
every idea is a good one!  

We look forward to a robust meeting and to reconnecting with you. As always, if you have any questions in the 
meantime, don’t hesitate to reach out.  

In solidarity, 

Tawanna 
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Board Report 
Operations 

Financial Systems: The complexity of managing the financial split from the Minneapolis Foundation coupled 
with the future reporting needs for the integrating partners is leading to a slower than anticipated run state 
with financial operations.  We continue to prioritize understanding the historical happenings while capturing an 
accurate accounting of current transactions and planning for the future.   Additionally, as we continue to think 
through management reporting to our funders, integrating partners, leadership and the board of directors we 
will continue to evaluate the systems and processes that we are currently utilizing to manage the financial 
reporting and planning processes. 

Facilities: The move to Osborn370 is on track to occur in the middle of the fourth quarter of this year.  Design 
and architectural work has begun to move into the early construction phase with the selection of our general 
contractor and furniture vendors.  We are currently matching the hiring plans for 2018 and 2019 to ensure we 
have adequate working space for all parties while optimizing and delaying capital expenditures where possible.  
Additionally, we continue to work with finance and Human Resources staffing strategies to ensure that the 
seating plans for each of our locations are properly arranged and equipped for the long-term work of the 
organization. 

Human Resources: Work continues on planning for the eventual expansion of the Center’s overall staffing 
levels.  At present we have 3 open positions posted in the marketplace (NFG-Executive Director, Development 
Director & Lead Grant Writer) that we are looking to fill before year end.  We have recently filled the role of 
Associate Director-Employer Cultivation with Sonja Williams who will start her position on September 11th.  In 
order to support the growing level of staff we are codifying our human resource processes and engagement 
with our outsourced generalist at Paychex.  Improvements in the recruiting, interviewing, compensation 
benchmarking and onboarding process continue to occur as we hire additional staff.  As the organization 
continues to grow and dive into new work the culture of the organization and change management required to 
manage through the change will continue to be a focus. 

Branding, Engagement & Impact 

Fund Development: We are working to develop a more comprehensive fund development and investment 
strategy for the Center that will expand and diversify our donor base to include more general operating and 
comprehensive operating and program support to complement our current strong base of program-specific 
philanthropic support.  

We have submitted 7 proposals so far this year, two of which were our first national submissions. Of those 
submission we have been approved for one award and declined for four. We have two proposals now in 
process.  

• In Process: W.K. Kellogg, Robert Wood Johnson Foundation 

 



	

	

• Submitted and Pending: JP Morgan Chase (Procuring Inclusive Growth), Otto Bremer Trust 
• Approved: Saint Paul & Minnesota Community Foundations 
• Declined: Communities Thrive Challenge- Rockefeller, Chan Zuckerberg Initiative (Economic 

Inclusion- Workforce Development), Connect Capital (invitation for phase 2 transit-oriented 
development and capital deployment), Bush Prize for Community Innovation- Bush Foundation 
(Northside Funders Group), U.S. Bank Foundation (Northside Funders Group Membership)  

• Donors in Cultivation: Kresge Foundation, US Bank Foundation, Thrivent Foundation 
 
 

Communications: This Summer the team has focused on the early stages of a comprehensive communications 
strategy and being responsive to many opportunities to both influence the regional narrative about inclusive 
growth and continue to brand the enter.  

Our post-launch coverage yielded six local articles (links on our website).  In development is a story feature of 
Tawanna with Pollen Midwest. And the Center has issued several statements, including: a response to the 
State of the City by Mayor Frey, Comments on the Minneapolis 2040 Comprehensive Plan, and letter to the 7-
County metro area commissions regard comprehensive plan development. 

• Online Branding- We have developed a new interim website for the Center and are currently in the 
development phase of a more robust and dynamic permanent site. Our goal is to become ‘the digital 
resource’ for economic inclusion. Our first two newsletters for the Center have had a consistent open 
rate of almost 50% with a total of 454 opens. Our current list contains 671 individuals. We encourage 
the board to promote the newsletter and the Center in your own/ your organizations social media 
channels.  

• Upcoming Event Series - We are currently designing what will be an annual Fall Speaker Series. Our 
first event is slated for October 9th and will be keynoted by Dr. Andre Perry, a nationally renowned 
scholar on majority black places, educating black youth and valuable assets worthy of increased 
investment. Dr. Perry is currently a David M. Rubenstein Fellow at Brookings Institution in 
Washington, D.C. Our topic for this date will be Creating an Inclusive, Asset-Based Regional Economy. 

Strategy & Impact 

Policy & Advocacy:  The Center advocated for the inclusion of Racial Equity goals and tools in the drafting of 
the region's Comprehensive Plans to the 187 jurisdictions submitting plans to the Metropolitan Council.  Prior 
to sending a letter to all jurisdictions, we met with Met Council Community Development Director and 
Community Relations staff member on the Center's goals and intent in advocating around Comp Plans.  Chair 
Tchourumoff and Tawanna will meet in the coming week to continue the conversation on the importance of 
building a regional inclusive economy through the implementation of comp plans that include racial equity 
goals, data disaggregated by race, and racial equity tools. 

• Regional Economic Inclusion Indicators: This initiative began when the Center was approached by 
GREATER MSP with a strategic partnership opportunity. Through the Regional Indicators Dashboard, 
GMSP has identified inclusive growth as the most pressing challenge for the region, and one of two 
demanding a deeper dive by partners. With that context, the two primary goals for the regional 
economic inclusion indicators are to (1) provide the region deeper insight into how it is performing on 
economic inclusion, primarily through metrics disaggregated by race, place, and income; and (2) drive 
action, primarily through groups of executive commitments to action. We have convened a working 
group of Twin Cities data experts approximately every other month for the past six months to guide 
the development of the indicators. Through this process, we have developed guiding principles to 
select indicators, a framework within which to present them and to seek executive commitments, as 
well as an outline of the end product: an interactive online tool with integrated content on success 
stories, best practices, and opportunities to engage. To build this tool at no cost to CEI, we are 



	

exploring a partnership with Minneapolis-based coding boot camp Prime Digital Academy. The tool 
would be designed for CEI by Prime user experience design students as the 'client project' portion of 
their curriculum, and then developed in a successive client project with their web development 
students. 
 

• Procuring Inclusive Growth: This initiative started with a goal that is central to the Center's mission: 
to increase corporate procurement spend with minority-owned suppliers in the region. Upon 
connecting with a national funder (JP Morgan Chase Foundation) that shared an interest in this goal, 
we set about designing a program together with strategic partners to request funding and achieve it. 
We have modeled the program after Chicago United's Five Forward initiative, which has produced 
over $850M of economic impact over five years. In it, five participating corporations will commit to 
increasing spend with at least three existing minority-owned suppliers or new ones. We have already 
moved through the LOI phase and submitted our formal grant proposal to the JPMC Foundation. To 
recruit participating corporations, we are partnering with the Itasca Project's Business Bridge 
partnership, a group of procurement executives from 12 of the region’s largest companies. To date, the 
partnership has moved ~$2-3B in procurement spend to local suppliers, or over 1-1.5% of the state’s 
GDP. It had already launched a supplier diversity sub-team in response to strong member interest in 
the space. To match minority-owned businesses and provide them technical assistance we are 
partnering with the Metropolitan Economic Development Agency. MEDA serves 85% of the region's 
largest minority-owned businesses and is in the process of building an online platform called Catalyst, 
envisioned as the single point of entry for services for all minority-owned businesses in the state. 

 
Workforce Innovation: The Center now has several initiatives focused on increasing the number of low and 
mid-skilled job seekers connected to living wage jobs in marketplace, and we are engaging in a growing number 
of initiatives focused on the broader employment landscape such as MakeItMSP and others that promote 
inclusivity within the professional ranks of employers. It is of increasing importance that we have one 
comprehensive, coherent workforce development strategy that encompasses each of these programs and 
strategies and equips employers, service providers, and policy and decision makers to do the same and ensure 
that the impact is greater than the articulation of many programs. To that end, we are engaging a consultant in 
September to help us align and resource North@Work, the North Minneapolis Community as Campus 
Strategy, the Sector Skills Academy and other Greater Metropolitan Workforce Council initiatives, the North 
Minneapolis Itasca Partnership- Workforce Strategy and the employment strategies and partnerships of our 
integrated partners. 

NORTH MINNEAPOLIS: Goal: 3,000 people connected to living wage, meaningful employment by 2021. 

• North Minneapolis Itasca Partnership- Workforce Strategy: This Summer we continued the work to 
finalize plans to integrate the strategy developed by the North Minneapolis Itasca Partnership to 
increase hiring of North Minneapolis residents by large corporations, within the Center. Our first step 
is the hiring of a full-time person who will specialize in partnering with these employers to identify 
their hiring needs, triage those needs among a broad set of employment training providers and the 800 
West Broadway WorkForce Center and support their efforts to build a more inclusive workplace 
culture to not only attract diverse talent but retain and advance it. We engaged the Co-Chairs of the 
Employment Task Force- Paul Williams and Dave Kvamme, and Deb Bahr Helgen from the City of 
Minneapolis in the interview process and we’re excited to announce the Sonja Simpson will join us in 
September to fill this role (Embargoed information). Sonja comes to us as a former Dean with Century 
College, and with a wealth of experience from the Department of Labor, North Hennepin Community 
College that will equip her to make a major impact on this work. We are also working with the East 
Side Funders Group on a similar position focused on the East Side for later this Fall.   

• North Minneapolis Community As Campus- No Wrong Door Strategy: Complement to North@Work 
designed in partnership with the 800 West Broadway WorkForce Center and the Itasca North 
Minneapolis Partnership designed to better connect job seekers and large employers by forming a 
racially responsive, job seeker centric, results oriented network of employment service providers, such 



	

that there is ‘no wrong door’ that a job seeker or employer can knock on~ ultimately, he/she is 
connected to the right organization for monitored results.  

• North@Work - Strategy to connect 2,000 African American men to meaningful, living wage 
employment by 2021 through deep disruption in service delivery, increased employer inclusivity, and 
systems change. Initially launched in 2016, our pilot year ended in June of 2017 and provided a lot of 
learning and opportunities to improve our approach.   We’ve recently completed our first year of 
North@Work being in full implementation mode which provided us some additional findings, 
opportunities and victories to help us advance the work and disrupt a workforce system that often 
times excludes African American men from the north side. Our organization operates as the backbone 
for a collective impact model. We contract with several organizations and institutions through pay-
for-performance contracts in Recruiting & Outreach, Enrollment & Case Management, Cohort Support 
& Support Services, Education & Training, and Employer Engagement & Support Services. We anchor 
the services these organizations and institutions provide with program model training, marketing and 
branding, data management & analysis, partner communications, and community engagement.   

o Current Status: Over the past year, our recruiting teams have stayed on target by connecting 
with an average of 400 men per quarter.  Over that same period of time, we’ve had more than 
half of those men 859, join us at one of our weekly information sessions to learn more about 
N@W.  Of those who attended one of our information sessions over the past year 53% (462) 
have enrolled in North@Work.  Since its inception, 186 men have been placed in employment 
through North@Work. While these numbers are below our initial projections, they do 
represent hope for North@Work men and their families. However, as we continue to serve 
the men on the northside it is important that we share our successes, our findings and the 
barriers to success, in order to change the narrative about the men in this community, for 
employers looking for talent and funders wanting to make an impact. 

o Observations, Lessons Learned, and Next Steps: 

§ Retention of enrolled program participants is more difficult than anticipated.  Many men 
who would be ideal recruits are taking work right now and then not continuing 
to matriculate through our model of intense support services designed to ensure job 
retention and career advancement.  In this economy, there is an abundance of low wage 
jobs, and men know if it doesn’t work out, they can easily find another one.   Our 
challenge is to ensure that our case management partners are able to simultaneously 
engage jobseekers in both career pathway preparation along with transitional 
employment and demonstrate the valuable role of the support services as early in the 
program relationship as possible. 

To meet the needs of job seekers and employers in this tight labor market, we 
must engage with our participants early and often.  We have increased the expected 
number of touchpoints between our team and N@W participants in the first two weeks 
of enrollment which allows us to triage employment barriers and prepare men to be 
“work ready” sooner; We are even more intentional in our strategy to establish 
relationships with employers (career pathway and transitional) to stay connected with 
them and our participants they hire. We are also exploring additional training partners 
and career pathway opportunities including customer service, building operations, and 
others.   

 In September, our North@Work Advisory Committee, Sarah Hernandez (McKnight 
Foundation), Jo-Anne Stately (The Minneapolis Foundation) and Joel Luedtke (Jay & Rose 
Phillips Family Foundation of Minnesota) will meet with program leaders and the leaders 
and program staff of each of our contract partners for a thorough analysis of 
North@Work and an ideation session about the best role for the program over the next 
two years.  



	

• Systems Change: Convene cross-sector actors, leaders and decision-makers and support their learning, 
development, and collaboration in ways that advance and accelerate equitable and sustained 
employment of people of color in the region.  

o Sector-Skills Academy: The Sector Skills Academy, hosted by the Center as a partnership 
between the Corporation for a Skilled Workforce, the Aspen Institute, and the Greater 
Metropolitan Workforce Council is designed to build the skills and networks of workforce 
development leaders and employers in order to  Build the capacity of local sector efforts to 
become high-performing sector partnership teams; Develop region-wide sector plans with 
specific goals, activities and resources available; Increase understanding of existing sector 
workforce initiatives and how they align toward shared outcomes; Formalize agreements 
among stakeholder organizations to support the sector partnerships; and Build a community 
of regional workforce leaders to grow collective social capital to support shared solutions.  

Integrated Partnerships 

The Blue Line Coalition (BLC) has recently adopted an Affordable Housing Policy Platform and its own 
Equitable Development Scorecard to influence development in the Blue Line Extension Corridor. BLC is now 
sharing these new platforms with the corridor cities and other partners to gather feedback and inform BLC’s 
action plan for pursuing adoption of the platforms. BLC has also recently elected its new co-chairs, Nichole 
Buehler (representing the Harrison Neighborhood Association) and Catherine Fleming (representing Project 
Sweetie Pie). 

The East Side Funder Group (ESFG) is a collaborative of private, public, and corporate funders focused on 
increased economic vitality for people of color and indigenous populations on the East Side of Saint Paul, 
particularly in the Dayton’s Bluff and Payne Phalen neighborhoods. ESFG adopted a Community Wealth 
Building framework and strategy. Community Wealth Building is a place-based, systems approach to 
community and economic development that ensures local and equitable ownership and control of wealth; 
develops mutually reinforcing economic enterprises; invests in assets that are anchored locally; and engages 
the procurement power of institutional partners.  Through strong collaborations with community partners, the 
public sector, and anchor institutions, by 2021, the East Side will have a more robust and collaborative 
workforce system, decreased unemployment, and the tools and resources needed for entrepreneurs and 
business of color to innovate and thrive.  

The Northside Funders Group (NFG) is a collaborative of foundations and public sector funders aligning 
investments and strategies in order to catalyze racial and economic equity in North Minneapolis. NFG 
continued its Storyville series changing the narrative of North Minneapolis with an episode focused on the 
power of art and artist in North Minneapolis that highlights Charles and Kenneth Caldwell. NFG’s most recent 
investment was a grant of $25,000 to support the launch of the Village Trust Financial Cooperative, a credit 
union led by African Americans in North Minneapolis. NFG is currently advertising for a new Director, as 
Tawanna has been fulfilling this role simultaneously with the CEO role for the Center. The members expect to 
hire in September, and in October, NFG will host a celebration to honor the first five years of work under 
Tawanna’s leadership and announce the new integration partnership with the Center and membership model 
and introduce the new Director to NFG partners and members.   

Greater Metropolitan Workforce Council (GMWC) is pursuing multiple paths in efforts to build the 
infrastructure of GMWC and then finalize the formal relationship with CEI.  The attorneys for the public 
entities are requiring that there be a JPA among public partners and then a MOU with the private partners who 
make up the GMWC Board.  They attorneys are advising that until that infrastructure is built, the Board cannot 
hire or enter into the MOU with CEI.  We are working with Commissioner Carter and Ramsey County staff 
members to find a short-term solution so that they are able to hire and begin as an Integrating Partner.  The 
two possibilities on the table are Ramsey County acting as fiscal agent for the DEED funding or having a direct 



	

relationship between DEED and CEI to receive funding to hire the GMWC staff person.  We are working with 
Ramsey County and DEED to be the recipient of the DEED funds and hire the GMWC person directly. 

National Partnerships 

Shared Prosperity Partnership: We continue partnering with the Shared Prosperity Partnership (Kresge 
Foundation, Living Cities, Brookings, and Urban Institute) to explore ways to leverage their resources and 
expertise to advance our shared goals.  

Living Cities: We concluded our two-year Integration Initiative partnership with Living Cities this Summer, and 
the final $100,000 payment on that grant. We continue to partner with Living Cities’ exploration of economic 
inclusion through the Narrative Change Task Force and are in conversations about long-term investments the 
organization can make in the Center.  

 

 

End of Report 



Operations & Impact
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Agenda 

§Operations: Growing Capacity
§Staffing Up
§Building Out

§Impact: Focusing Effort
§Workforce Innovation
§Procuring Inclusive Growth
§Regional Policy Development
§Narrative Change

2



Operations: Growing Capacity

3

Staffing Up
§Recent Hires

§Kris Worrells, EA
§Sonja Simpson, Associate Director 

Employer Cultivation, Northside

§Upcoming Integrating Partner Hires
§Greater Metropolitan Workforce 

Council, Executive Director
§Associate Director Employer 

Cultivation, East Side Saint Paul
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Operations: Growing Capacity
Staffing Up

§Posted
§NFG, Executive Director
§North@Work Manager
§Development Director
§Grant Writer



Operations: Growing Capacity – Building Out
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Workforce Innovation #1
North Minneapolis Itasca Partnership Goal: 
Increase hiring of residents by corporations

Strategy: Director of Employer Cultivation
§Partner with employers to identify hiring 

needs
§Match to employment training providers 

and 800 W Broadway WorkForce Center
§Support employer to build an inclusive 

workplace to retain diverse talent
6

IMPACT: Focusing Effort



Workforce Innovation #2
North@Work Goal: Connect 2,000 
African American men to jobs by 2021

7

IMPACT: Focusing Effort Strategy: Collective Impact 
Model of recruit, enroll, 
support, train, and place

§ Completed pilot year
§ Assessing outcomes-

retention impacted by 
current labor market

§ September review of 
contract and government 
partners



Workforce Innovation #3
North Minneapolis Community As Campus 
Goal: Better connect job seekers and large employers
Strategy: No Wrong Door network of employment service 
providers
§ Job seeker centric
§Racially responsive
§Monitored results

8

IMPACT: Focusing Effort



Workforce Innovation #4
Sector Skills Academy Goal: Build 
capacity of local workforce leaders to 
develop and implement sector strategies

9

IMPACT: Focusing Effort
§ Develop regional sector 

plans with goals and 
resources

§ Increase existing sector 
workforce initiatives

§ Formalize agreements 
among partners to 
support sector strategies

§ Build network of leaders 
committed to equity  



IMPACT: Focusing Effort
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Procuring Inclusive Growth
§ Five corporations will commit to 

increase spend with three existing or 
new minority-owned suppliers

§ Itasca Project’s Business Bridge
§ Recruit corporations

§ Metropolitan Economic Development 
Agency (MEDA)
§ Matchmaker & Technical Assistance 

for minority-owned businesses 



Regional Policy

11

IMPACT: Focusing Effort

§Influencing Metropolitan Council to ask for race equity in comp plans

§Advocating to the six cities with the highest percentage people of color 
to edit final drafts of the plans – Brooklyn Park, Brooklyn Center, 
Columbia Heights, Hopkins, Minneapolis and Saint Paul

Racial Equity Goals & Tools in 
Local Comprehensive Plans

§Asking 187 jurisdictions to 
include RE goals and tools



Regional Policy
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IMPACT: Focusing Effort

§Working group selecting indicators and framework to present

§Interactive on-line tool developed by Prime Digital Academy

§End product shared in Spring 2019

Economic inclusion indicators in 
Regional Indicators Dashboard

§Track progress through metrics and 
drive action towards inclusive economy



Narrative Change
Northside Storyville
§ June 21 Community 

Screening and panel 
discussion

§7 episodes lift up 
residents of North 
Minneapolis to 
demonstrate the 
community’s cultural, 
political and economic 
assets

13

IMPACT: Focusing Effort



Narrative Change 

Powering Inclusion Speaker 
Series #1: Creating an Inclusive 
Asset-Based Regional Economy

14

IMPACT: Focusing Effort

Dr. Andre Perry, Brookings

§Tuesday, October 9
§3-5 pm, 5-6 reception
§Paikka Event Center

§Regions that invest in 
communities of color vs 
Regions that exclude 
them and the impact on 
those regions’ economic 
competitiveness



Finance Update
August 20th 2018
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Q2 2018 Key Financial Data
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Income Statement

Balance Sheet

Q2 2018 Highlights

Ø Net Income of $101k
Ø G&A cost continue to increase to support 

programmatic focus
Ø Percentages of Quarterly Expenses:

Ø Contract Program Services 26%
Ø Professional Services 26% 
Ø Pay & Benefits 33%

Ø Continued focus on liquidity and burn rate 
as expenses normalize and startup 
expenses are incurred

Ø ~$250k of GTWUW & DEED funding to 
be remitted by Minneapolis Foundation

Revenue-$658k
Ø Foundations & Grant Revenue-$525k
Ø Government Revenue-$62k
Ø Federated Campaign Revenue-$45k
Ø Earned Income (Memberships) $25k
Expense-$556k
Ø Total Programmatic Expense-$162k
Ø Personnel Expense-$193K
Ø Other G&A Expense-$201k

Assets-$2.1M
Ø Cash & Investments-$868k
Ø Receivables-$1.2M
Liabilities-$$126k
Ø Current Liabilities- $126k
Finance Commentary: Processes and systems continue to evolve to provide the Center and 
Integrating Partners with timely financial data.  
Expenses are beginning to normalize but continue to outpace revenue at present



Year to Date Financial Snapshot
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YTD Budget to Actuals Revenue & Expense YTD Revenue by Source

Restricted vs Unrestricted Funds Change in Net Assets
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Ø CEI has been facing and will continue to face large capital 
expenditures to scale the organization

Ø Launch funding has not been met with additional funding to 
sustain the growth of the organization 

Ø The build out of the Osborn370 building is necessary 
to house additional program staff and both will utilize 
a sizable amount of existing capital

Ø The opportunity to develop and operationalize a 
comprehensive development strategy is at an 
important timing juncture

Ø Hire Development Director and 
Grant Writer positions immediately

Ø Implement phased approach to 
buildout plans and timing to 
conserve capital
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Center for Economic Inclusion
BALANCE SHEET
As of June 30, 2018

TOTAL

ASSETS

Current Assets

Bank Accounts

10000 JOURNAL 0.00

10072 Bill.com Money Out Clearing 0.00

10100 Checking - Bremer 753,780.92

10105 Checking - Wells Fargo 0.01

10106 Checking - US Bank 0.00

10110 Investments held at Mpls Fdn 0.00

10112 NFG Admin 31,782.34

10115 Opportunity Fund 83,846.39

Total 10110 Investments held at Mpls 
Fdn

115,628.73

Total Bank Accounts $869,409.66

Accounts Receivable

11100 Accounts Receivable 1,245,208.84

Total Accounts Receivable $1,245,208.84

Other Current Assets

12050 Prepaid Expenses 7,198.75

12075 Credit Card Collateral 50,000.00

13000 Undeposited Funds 0.00

Total Other Current Assets $57,198.75

Total Current Assets $2,171,817.25

TOTAL ASSETS $2,171,817.25

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

21000 Accounts Payable (A/P) 91,696.75

Total Accounts Payable $91,696.75

Credit Cards

20050 Bremer Credit Card x6860 371.91

Total Credit Cards $371.91

Other Current Liabilities

21020 Grants Payable 0.00

24000 Payroll Liabilities

24010 Accrued Salaries & Wages 0.00

24030 Accrued Vacation 0.00

24110 401(k) Plan Payable 982.65

24112 Life Insurance Payable (TMF) 391.68

24120 Health Insurance Payable 7,319.46

24121 Dental Insurance Payable 1,727.54

24122 Vision WH 6.24



Accrual Basis  Tuesday, August 14, 2018 03:46 PM GMT-7   2/2

TOTAL

24125 FSA - Medical 9,083.58

24126 FSA - Dependent Care 3,288.20

24127 HSA withheld 11,581.12

24130 Federal Taxes Accrued 0.00

24140 MN Withholding Accrued 0.00

24150 MNUI Accrued 391.32

24999 Payroll Clearing 0.00

Total 24000 Payroll Liabilities 34,771.79

Total Other Current Liabilities $34,771.79

Total Current Liabilities $126,840.45

Total Liabilities $126,840.45

Equity

30000 Opening Balance Equity 0.00

31000 Unrestricted Net Assets

31100 Available to Operating 854,716.74

Total 31000 Unrestricted Net Assets 854,716.74

32000 Temp Restricted Net Assets

32010 Temp Restricted - Beginning 1,479,871.07

32040 Temp Restricted - YTD Change -638,013.41

Total 32000 Temp Restricted Net Assets 841,857.66

39999 Retained Earnings 0.00

Net Income 348,402.40

Total Equity $2,044,976.80

TOTAL LIABILITIES AND EQUITY $2,171,817.25
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Center for Economic Inclusion
PROFIT AND LOSS

April - June, 2018

TOTAL

Income

40000 Contributed Income

40250 Federated Campaigns 45,000.00

40300 Foundation & Trust Grants 425,000.00

40350 Grants from Other Nonprofits 100,000.00

40400 Government Grants

40420 State 62,034.92

Total 40400 Government Grants 62,034.92

Total 40000 Contributed Income 632,034.92

41000 Net Assets Released From 
Restriction

0.00

42000 Earned Income

42400 Memberships 25,000.00

Total 42000 Earned Income 25,000.00

43000 Investment Income

43100 Dividends and Interest 1,358.52

43300 Unrealized Gain (Loss) -74.06

43800 Cost & Sales Expense -0.04

Total 43000 Investment Income 1,284.42

44000 Other Income

44090 Other Misc. Income 0.00

Total 44000 Other Income 0.00

Total Income $658,319.34

GROSS PROFIT $658,319.34

Expenses

60000 Grants & Grantee Benefits

60100 Grants & Awards Paid 24,250.00

Total 60000 Grants & Grantee Benefits 24,250.00

61000 Payroll Expenses

61100 Salaries & Wages 163,450.76

61200 Taxes

61210 FICA/ Medicare 12,454.42

61260 Unemployment 1,593.58

61280 Workers Compensation 735.00

Total 61200 Taxes 14,783.00

61300 Benefits

61310 401(k) Match 5,542.17

61320 Medical Insurance 6,094.82

61330 Dental Insurance 301.07

61335 Vision Insurance 111.80

61340 HSA Contribution 400.00

61350 Life/ STD/ LTD 511.62
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TOTAL

61370 Wellness 2,000.00

Total 61300 Benefits 14,961.48

61400 Payroll Clearing Accounts

61412 Salary Clearing 0.00

61413 Telephone Clearing 0.00

61414 FICA/ Medicare Clearing 0.00

61418 Unemployment Clearing 0.00

61420 401K Match Clearing 0.00

Total 61400 Payroll Clearing Accounts 0.00

Total 61000 Payroll Expenses 193,195.24

62100 Contract Program Services

62120 Cohort Support 47,362.58

62150 Outreach 16,500.00

62160 Training 60,483.00

62199 Other Contract Program Fees 13,970.00

Total 62100 Contract Program Services 138,315.58

62200 Professional Services

62210 Accounting 31,500.00

62217 Fundraising Consultant 80.00

62220 Graphic Design 10,880.00

62225 HR Support 350.00

62230 Legal 8,764.00

62240 Management Consultants 9,947.23

62250 Marketing Consultants 27,105.00

62260 Payroll Services 7,618.23

62265 Photography & Videography 9,537.50

62270 Technology Services 13,574.50

62299 Other Professional Services 33,405.42

Total 62200 Professional Services 152,761.88

63000 Office Expenses

63125 Equipment Rental & Maintenance 797.05

63450 Office Supplies 1,526.86

63525 Postage & Delivery 161.03

63550 Printing & Copying 4,951.47

63750 Publications & Subscriptions 2,508.22

63825 Telephone & Internet 3,641.73

63900 Other Office Expense 1,175.79

63999 Suspense 269.10

Total 63000 Office Expenses 15,031.25

64000 Information Technology

64005 Advertising 777.00

64010 Computers, Software & Supplies 5,189.90

64050 Email & Web Hosting 3,520.94

Total 64000 Information Technology 9,487.84

65000 Occupancy

65125 Rent 3,130.23

65925 Utilities 0.00

Total 65000 Occupancy 3,130.23

66000 Travel
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TOTAL

66125 Lodging 3,249.06

66225 Travel Meals 600.90

66325 Mileage & Parking 743.25

66425 Transportation 6,516.16

Total 66000 Travel 11,109.37

66500 Conferences / Professional 
Development

66510 Conference Registrations 480.00

66530 Other Trainings 20.00

66990 Other Professional Development 1,476.00

Total 66500 Conferences / Professional 
Development

1,976.00

67000 Materials & Supplies 3,157.86

67500 Meetings

67530 Food & Meals 3,085.81

67580 Space Rental 400.00

Total 67500 Meetings 3,485.81

68000 Dues & Memberships 544.00

69000 Insurance

69040 General Liability 286.50

Total 69000 Insurance 286.50

69500 Fees & Licenses

69510 Bank Fees & Finance Charges 160.13

Total 69500 Fees & Licenses 160.13

Total Expenses $556,891.69

NET OPERATING INCOME $101,427.65

Other Income

8800 (Into)/Out of Temp Restricted Net 
Assets

114,578.07

Total Other Income $114,578.07

NET OTHER INCOME $114,578.07

NET INCOME $216,005.72
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Center for Economic Inclusion
STATEMENT OF CASH FLOWS

April - June, 2018

TOTAL

OPERATING ACTIVITIES

Net Income 216,005.72

Adjustments to reconcile Net Income to 
Net Cash provided by operations:

11100 Accounts Receivable -612,023.93

12050 Prepaid Expenses 800.27

21000 Accounts Payable (A/P) 32,301.22

20050 Bremer Credit Card x6860 -2,532.49

21020 Grants Payable -750.00

24110 Payroll Liabilities:401(k) Plan 
Payable

-6,096.78

24112 Payroll Liabilities:Life Insurance 
Payable (TMF)

40.35

24120 Payroll Liabilities:Health Insurance 
Payable

366.08

24121 Payroll Liabilities:Dental Insurance 
Payable

17.46

24122 Payroll Liabilities:Vision WH 2.79

24125 Payroll Liabilities:FSA - Medical -2,350.00

24130 Payroll Liabilities:Federal Taxes 
Accrued

0.00

24140 Payroll Liabilities:MN Withholding 
Accrued

-751.54

24150 Payroll Liabilities:MNUI Accrued -390.00

24999 Payroll Liabilities:Payroll Clearing 0.00

Total Adjustments to reconcile Net 
Income to Net Cash provided by 
operations:

-591,366.57

Net cash provided by operating activities $ -375,360.85

FINANCING ACTIVITIES

32040 Temp Restricted Net Assets:Temp 
Restricted - YTD Change

-114,578.07

Net cash provided by financing activities $ -114,578.07

NET CASH INCREASE FOR PERIOD $ -489,938.92

Cash at beginning of period 1,359,348.58

CASH AT END OF PERIOD $869,409.66




