
	

	 	 	

 

MINUTES 

 MEETING OF THE BOARD OF DIRECTORS  

August 20, 2018 2:30-4:30 p.m.  

Center for Economic inclusion HQ- 370 Wabasha Street N, Saint Paul, MN 

 
 

 
Board Members Present 

Mary 
Brainerd  

X 

Ann 
Mulholland 

X 

Ravi 
Norman 

 

Neerja 
Mehta 

X 

Repa 
Mekha 

X 

Jonathan 
Weinhagen 

X 

B  
Kyle 

X 

Ron 
Feldman  

X 
 
Staff Present:      
Tawanna Black       
Kristin Beckmann     
Justin Butler 
Kris Worrells 
 
1) Welcome and Introductions 

 
Meeting was called to order at 2:30 pm by Board Chair Mary Brainerd  
 
2) Approval of the Minutes of the June Meeting 
 
Motion was made by Ann Mulholland and seconded by B. Kyle to approve the June 19, 2018 Meeting 
Minutes. Motion approved unanimously.  

 
3) Agenda 

 
Agenda approved unanimously.  
 
4) CEO Report  

Tawanna referenced the CEO report (attached) and shared that the Center has had an extremely full 
Summer of solidifying our operations by building our internal capacity to operationalize our strategic 

GOALS FOR THIS MEETING: As a result of this meeting, board members will:   
a. Gain an understanding of and shape the governance structure of the Center for Economic Inclusion  
b. Review and offer input on governance documents  
c. Gain an understanding of and update on the operations and impact of the Center for Economic 

Inclusion, and share areas of interest for engagement and influence 
d. Provide valuable knowledge, insight and resources to further support the Center staff in fulfilling the 

mission of the organization  



	

	 	 	

plan, and proactively beginning the work of building an inclusive economy both through intentional 
initiatives and strategic, responsive action. She applauded the growing staff for stretching to fulfill the 
workplan of the Center and to be responsive to the growing opportunities for partnership across the 
region and the country that position us to accelerate impact.  Tawanna shared that she is partnering 
with the leadership team to have their focus on the internal dynamics of the Center so that she can be 
focused externally on the Center’s brand, friendraising and fundraising in partnership with the Board.  

 
 

5) Operations and Impact (Kristin Beckmann, Tawanna Black, Justin Butler)  
 
See attached report for detail.  
 
Operations 
Kristin began with a report on the recent hires at the Center. Kris Worrells was introduced as 
the Executive Assistant and Sonja Simpson was introduced as the Associate Director Employer 
cultivation, Northside.  Kristin also updated the board on positions that are posted and 
positions that will post in the near including: NFG-Executive Director, North@Work Manager, 
Development Director, and Grant Writer. 
Jonathan asked the question how is the staffing process going for the Greater Metropolitan 
Workforce Center (GMWC) Director? Who is funding this position?  
Tawanna stated the hiring processing is moving along, but we want to be sure we are hiring the 
right person and not rushing through the process. It is possible that DEED will fund the position, 
but the coalition has other resources they could tap to hire the staff person. 
Neeraj asked that is the centers accountability when others get hired?  
Tawanna stated that we have a shared service agreement, and will have a hand in the hiring 
process. Kristin will work on and with the core team for the GMWC, we will have a hand in 
training, hiring and supervising in partnership with the co-chairs of the GMWC, in similar 
fashion as our other integrated partnership hiring relationships.  
The board continued discussing the barriers to the integration of the GMWC, including the need 
for the members of the GMWC to develop a joint powers agreement between them, and for 
Ramsey County to serve as a fiscal agent to contract with the Center on their behalf to serve as 
the employer of record, and to provide contracted services. The board asked Tawanna and staff 
to explore whether or not resources to accelerate the process and the path toward impact.  
 
Justin Butler reported on the build out of the new office space. Justin stated that we will be 
obtaining the needed permits within the next two weeks and the target date for move on will 
be November 2018.  
 
Impact 
Tawanna then began the impact report and shared an overview of the Center’s efforts to align 
several workforce development initiatives. Sonja will focus on increasing the number of large 
regional employers hiring talent from the Northside community in partnership with the Itasca 
North Minneapolis Partnership. Employers with demand will be able to work with all non-
profits through a ‘no wrong door’ service delivery model that is being refined through lessons 



	

	 	 	

learned from a human centered design study completed by the University of Minnesota’s 
School of Design to improve the delivery of workforce services at the 800 West Broadway 
WorkForce Center and other employment service providers in North Minneapolis and 
strengthen connections to employers. The Center is partnering with the Eastside Funders Group 
to scale this model and replicate the position this Fall. 
 
Tawanna announced a new speaker series designed to equip leaders with cutting edge ideas 
and best practices in shared prosperity and economic inclusion. Each event will feature a 
nationally recognized speaker, and a local response panel. She asked that everyone please 
promote the first event on Oct 9, 2018 from 3-6 p.m.  Everyone is encouraged to attend and to 
bring  
               
 
 

6) Finance Report (Justin Butler) 
 

Justin began his report by highlighting that our current expenses are out pacing revenue.  
He stated that expenses are rising as the organization grows and will continue to rise and it 
will take funding for us to continue. Currently we have been thinking about how to market 
ourselves in order to increase revenue.   
All funders and funds have been transferred to the Center with the exception of the DEED 
grant which will remain with The Minneapolis Foundation, designated to our donor advised 
fund for North@Work, and funds will be transferred to our account as received. This is a 
reimbursement grant however, and funds are often received for several month’s worth of 
services that may range from $30,000-$250,000.  
Mary  asked “Justin, do you feel solid with our current structure?  
Justin responded with “ Yes”.  
Repa asked is there a time line on the money we receive from the MPLS Foundation?  
Justin responded with “ we are ready to get things moving now as we are ready but keep in 
mind this report is from June so things have changed a little.”  
Repa followed up and asked “Is there a target percentage we want from our earned 
income?”  
This has not been determined.  
Neerja chimed in to show his agreement with the question and to also state that “ the 
private sector is not being reflected as much as we would like to see seeing that we talked 
do heavily about it in the last meeting.”   
Mary Brainard shared “I feel like the part of where we will be vs where we thought we 
should be is not a surprise as we are working the plan but didn’t really consider how long 
things would actually take over all to get moving but overall, I feel good about where we are 
at.”  
Jonathan also agreed with Mary and stated “when it comes to projected expenses vs actual 
expenses we have put a plan together to not have any empty seats and to save money as 
we are building out a space. “  

 



	

	 	 	

 
 

7) Discussion : Fund Development Strategies ( Tawanna and Mary) 
 
Tawanna started the discussion stating that it is important for us to focus on building 
relationships and raising money.  
Mary asked “have we connected with the Dayton Brothers”  Yes, per Tawanna. I have been 
talking with them as well as requested a meeting with MSPWin and the Eastside Funders 
Group.  Mary stated that she will follow up with the Dayton brothers to see what they are 
looking for and how we can possibly assist them.   
A few topics discussed in the open forum were : what are other ways for development? Are we 
looking for an advisor to hire? is there fatigue across the board? What is our 3,5,7-year plan? 
Mary and Tawanna closed the discussion out by stating that they have talked to other leaders 
and didn’t want to use the pay to play setting as we will never catch up using that model but we 
need to come real and direct as to what we are looking to do in the next 3 years scale and not 
just year to year.  Individual donors??  I don’t think we should take them off the table as some 
private sectors are looking for something new to invest in ( Tawanna). 
 

8) Old Business ( Mary) 
Governance- Board Recruitment: Mary gave an update on board recruitment and shared that in 
meeting with Tim Welsh, he stated that because Michael Langley is leaving GreaterMSP he is 
not the right person to join the board, and instead they will identify a board member to 
represent the organization. Jeanne Crain had expressed interest, but is currently over-extended 
in board commitments, however she will be meeting with Mary and Tawanna in September to 
explore a longer timeline for engagement. David Hough has followed up with Tawanna and has 
expressed continued interest in joining the board. Tawanna encouraged the board to revisit the 
initial list at the next meeting.   
 
 

9) New Business (Board) 
Ann – We need something in hand that can help up explain what the center is doing and what it 
has to offer. Kristin showed the board the pocket pamphlet that was created and the board 
loved it!  Kris will get more ordered for the board to have at its next meeting. Tawanna will 
work with the communications team to develop a complement to the brochure to help Board 
members tell the story of the impact the Center is making today.  
 
4:35pm Mary Brainerd called for a motion to adjourn the meeting. The motion was made and 
seconded and approved unanimously.  


