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Agenda 

Meeting of the Board of Directors 
September 18, 2019  |  2:00-4:00 p.m. 

370 Wabasha Street North, Saint Paul MN, Suite 900, Board Room 

Mission: The Center for Economic Inclusion is a cross -sector organization aimed at strengthening the 
region’s civic infrastructure to influence market forces and catalyze an inclusive, growing economy. 

AN UNRELENTING VOICE & DISRUPTIVE FORCE FOR INCLUSIVE ECONOMIC GROWTH 

GOALS FOR THIS MEETING: As a result of this meeting, board members will:   
a. Accept the 2018 Audit Report and inform future actions for fiscal health  
b. Gain insight and inform next steps on the business model, fund development and governance 

refined strategies 
c. Provide valuable expertise and influence on the strategy, operations of the Center to increase 

efficiency, efficacy and scale.    
 

2:00 Welcome, Meeting Overview & Introductions Mary Brainerd, Board 
Chair 

2:05 

(Action) 

Consent Agenda 

• Roll Call 
• Approval of Agenda 
• Approval of July Meeting Minutes 
• Approval of July Finance Report  

Mary 

2:15 

(Action) 

Audit Report  

 

BWK Rogers, PC  

2:45 Chairs Report Mary  

2:50 Task Force & Committee Reports 

• Business Model Task Force  
• Governance Task Force  
• Campaign Committee  
• Finance Committee  

Tawanna Black, CEO 

Chris Romano, COO 

Task Force Members  

Ann Mulholland, 
Treasurer  

Shétu Rose, VP Finance 
& Operations  
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   3:20 

 

Impact Report Highlights & Opportunities  

  

Tawanna Black, CEO 

Chris Romano, COO  

Shana Ford, VP 
Programs & 
Partnerships 

3:35 

(Board 
Only) 

Executive Session with CEO Tawanna 

3:45 

(Board 
Only) 

Executive Session   Mary 

4:00 Adjourn Mary 

 

Upcoming Board Engagement Opportunities 

Engage 
& Lead  

Board Committees & Center Workgroups  

• Finance Committee – 11/1/19 
• Executive- As Determined  
• Governance Workgroup- S9/26/19  
• Campaign Committee- Monthly  

Lead  Attend the upcoming Powering Inclusion Forum on October 3rd and bring 
friends, co-workers and regional leaders  

Partner Be an Ambassador: You are our BEST PR agents. Spread the word about 
the work of the Center. Take extra copies of our Investor Brochure and the 
Indicators for an Inclusive Regional Economy. Save the website as a favorite 
on your phone so you can quickly share it when an idea sparks in the middle 
of a conversation. Tweet and Retweet about our work and our team. 
Nominate the organization for awards and recognitions that help raise the 
profile of our work and our results.  
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Investor Meetings: We are continuing to host meetings with prospective 
investors. If you can introduce us to a prospect, or participate in a meeting 
with a prospect, please contact Kris W.  

Employer Engagement: Do you know an employer that needs support 
building a more inclusive workplace to attract diverse talent? Refer them to 
Sonya Simpson at ssimpson@centerforeconomicinclusion.org  

Recruitment: Help us build the strongest, brightest team we can. Spread 
the word about CEI openings!   



	

 

Board of Directors – September 18, 2019 

August-September 2019 Organizational Impact Report 

 
As an outcome of the Spring-Summer 2019 Strategic Visioning and Planning of the 
board and senior leadership team, three Strategic Imperatives have been 
established to focus the Center’s priorities between 2019-2021.  Over the 
remainder of 2019, the senior leadership team will refine the format of the 
Organizational Impact Report to clearly articulate our actions and impacts 
responsive to the three imperatives, and the foundational imperative to pursue 
operational excellence and a high performing culture.  
 
 
2019-2021 STRATEGIC IMPERATIVES 
 

 
 
 
 
 
 

 
 
1b. Link data to action  
4h. Leverage the relationships of the Center’s staff, board, and partners with key decision 
and policy makers to maximize mission results.  

1. Create broad, measurable shared accountability for creating an inclusive economy 
among decision & policy makers	
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Regional Goal Setting: We continue leading efforts to establish regional goals on 5 of the 
Indicators for an Inclusive Regional Economy and supporting the aligned efforts of the Greater 
Metropolitan Workforce Council and the Itasca Project to establish racially responsive goals 
for employment and affordability, in partnership with GreaterMSP. The goal setting process is 
supported by data support from Brookings. The timeline has extended as GreaterMSP 
amended plans to release goals publicly in Spring 2020, rather than the Fall. We will host 
stakeholder meetings in November to inform the goal setting.  
 
Brookings Institution- Metropolitan Program  

Our partnership with Brookings continues to mature. Senior leaders visited the Center in early 
September to discuss intentions for supporting the Centers’ 2019 Indicators & Goal Setting & 
Stakeholder Engagement,  2020 Indicators for an Inclusive Regional Economy, and public 
policy data and strategy support.  

 

 

 

 

 

Shared Prosperity Partnership  

The SP2 Partnership (Kresge Foundation, Brookings Institution, Urban Institute and Living 
Cities) is completing its final two city-roundtables and preparing for the future. Brookings has 
been assigned as our lead SP2 Liaison and they are working with the Center to plan and host a 
second roundtable, and possible event in late Fall 2019. The focus of this forum will be to 
revisit the aspirations and goals established at the first Forum, early after the Center’s launch 
and to discuss opportunities for deepened cross-sector partnerships to advance measurable 
inclusive growth.  

1d. Deepen leaders’ knowledge, understanding and network building and shared results by 
expanding Powering Inclusion Series, summit and other experiential learning 
opportunities 

Powering Inclusion Fall Series: Our Powering Inclusion Speaker Series launched on 
September 5th.  This year’s speaker series takes place at Parallel, a warehouse venue located 
near downtown Minneapolis and just off I-394.  Each event features a national speaker 
keynote followed by the speaker’s participation on a moderated reaction panel of local 
representatives from the private, public, and nonprofit or philanthropic sectors.  Our first 
event featured Andrea Guendelman, CEO of Wallbreakers as keynote, and Jeff Tollefson, 
Minnesota High Tech Association, and Caroline Karanja, 26 Letters at reaction panelists with 
Tawanna. This if the first year for paid programming at the Fall series, and we had 72 

NEWS TO CELEBRATE 
Brookings Metro has named Tawanna Black a Non-Resident Fellow, in recognition for 

her contributions to the national field of economic development and economic 
inclusion. Through this Fellowship, Tawanna will author articles, consult with other 

cities (aligned with CEI’s business model), and jointly explore opportunities to 
influence the field in partnership with Brookings Metro senior leaders. 



Board Use Only~ Not for Distribution 

participants. While this number is lower than the registration total for 2019, the number is 
substantive, and represented employers with a meaningful desire to learn, network, and build 
skills.  

 
Urban Institute Partnership Events 

The Center is partnering with the Urban Institute and several local partners to host a 
roundtable on Economic Mobility via Housing in mid-November. The roundtable will be first 
in a series of 3-4, funded in part by The McKnight Foundation and described below.  

1. Land use and inclusion: This roundtable will seek to expand and activate 
opportunities for upward economic mobility via inclusive land use. Specific themes that 
we anticipate incorporating in the agenda are described later in this memo.  

2. Evictions and downward mobility:  This roundtable will identify local policy options 
to interrupt the eviction-poverty cycle. We anticipate exploring eviction prevention 
policies and ways to improve future rental prospects after an eviction judgment or 
filing. 

3. Economic mobility and community investment: This roundtable will explore housing 
policies to support upward economic mobility among people who prefer to remain 
rooted in community. The roundtable may draw ideas from prior national research and 
apply community expertise to envision evidence-based or evidence-building 
demonstrations. 

4. Homeownership (Potential 4th Roundtable)  

 
1c. Change the narrative around inclusion and share stories of success via multiple 
mediums 

 
Media Features 

• “St. Paul Center for Economic Inclusion gets grant to strengthen minority-owned businesses”- 
Twin Cities Pioneer Press  

• “JPMorgan Chase grants Center for Economic Inclusion $400K as it enters Twin Cities banking 
market”- Minneapolis/ St. Paul Business Journal  

• “U.S. Bank Foundation donates $1.5M to three Twin Cities organizations”- Minneapolis/ St. Paul 
Business Journal 

 
Speaking Engagements:  
We continue to build out a team of internal and external champions and spokespeople who 
can educate and equip leaders in the practices of economic inclusion, while expanding our 
brand and community presence. We engaged in these opportunities:  

• Keynote speaker at the 50th Anniversary of the Community Development Society annual 
conference, University of Missouri-Columbia. (Tawanna B.)  

• Presentation & Tools- Public Radio Program Director's (PRPD) Content Conference (Tony T.)	
• Presentation- The Itasca Project Leadership Team- Mid-Year Update  
• Panelist at The Social Innovation Summit (SIS) (national funders)  Minneapolis, MN 
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• Presentation- Cincinnati Chamber of Commerce Inter-City Leadership Visit (Chris R.)  
• Presentation- Anoka Co. Workforce Investment Board on GMWC (Andrea F.)  
• Panelist – Invited by Congressman Donald Payne Jr. Congressional Black Caucus Foundation - 5th 

Annual State of African American Small Businesses: Increasing Wealth and Accessing Capital 
through the Power of Black Innovation and Entrepreneurship. Washington, DC (Tawanna B.) 

• Panelist Women of Color Empowerment Conference | Corporate Leadership -Fort Lauderdale, 
FL (Tawanna B.) 

 
 
 
 
 
 
 

2. c. Offer actionable coaching and development, for employers to develop an inclusive 
workplace (Talent/ Procurement/ Investment 

 
3Q Impact  

Sector Company  Need Next Steps Partners 
Business/ 
Finance 

CLA 100-200 Bookkeeping Roles 2019-2021 Project Scoping Mtg., 
09/10/19 

Avivo, 
PPL 

Construction WSB 
Engineering 

Launching training for Material Testing, Surveying, 
Inspection Roles within industry and for POC 

Introduction to DLI 
Apprenticeship 

xChange, 
DLI, 
MnDOT 

Information 
Technology 

Target Questions:  How can we get hardware candidates into field 
of software/coding?  Is it possible and what type of 
training is required?  Length of training?   
Prep for event to host employers and training providers to 
understand trending need within industry.  Hardware 
training vs DevOP/coding/software training 

Meeting with MHTA, 
DEED, SME’s to discuss 
objective.  Development 
of questions and next 
steps.  

DEED, 
MHTA, 
SME, 
Target 

Transportation
/ Distribution 

Met Transit Bus Drivers Partners to funnel 
candidates to Met 
Transit for opportunities 

N@W, 
Emerge, 
MTG 

Manufacturing Jerry’s 
Enterprises, 
Inc. 

Assembly Line (Bakery) roles in collaboration with Cub 
Foods expansion on W. Broadway.  To begin placement 
efforts 1st quarter 2020.  Hoping to place 40% of these 
roles by northside residents.   

Invited to present to 
N@W team meeting on 
09/11 

N@W 

Transportation MnDOT Interested in finding an organization to provide training 
management of CDL roles for their Transportation 
Assistants/Generalist.  MnDOT wants to relinquish their 
responsibility of managing the training aspect of the 
business. 

CEI will Respond to 
RFP.  MTG and N@W 
are included on listserv. 

MTG, 
N@W 

Manufacturing Unison 
Comfort 

Upwards of 80 jobs per year in 
maintenance/assembly/electrical/ welder roles.   

Met with DLI to discuss 
apprenticeship, To meet 
with team to preview 
training, gain buy-in for 
launch in 2020 

DLI 

Healthcare HealthPartners 
and integrated 
partners 

(Forming stage)  
Certified Medical Assistants needed broadly.  Other roles 
to be identified as we continue relationship. 

Recruitment staff to 
meet with their teams 
and partners to identify 

xChange, 
training 
partners 

Disrupt stagnant, exclusive systems with productive private and public sector 
solutions at scale to move our region forward	
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North@Work Results and Outcomes 
The table below shows outcomes for July 2019 as well as progress toward our 2019 expected 
performance across the three measures most important to our public and philanthropic 
supporters.  
  July 2019 

 outcomes  
2019 YTD 
outcomes 

2019 
 GOALS 

% of progress toward 
2019 outcomes 

Enrolled 58 253 400 63% 
Training 
Credentials Earned 

13 90 170 53% 
 

Career Placements 5 89 150 59% 
 

  
As of the end of July 2019, African American men enrolled in N@W and employed are 
earning an average wage of $16.15/hr. 

 
Additional YTD Stats 
Conversion rate 49% - (516 Recruited of which 253 Enrolled)  
Precariously housed 37% - (Temporary, Transitional, Homeless) 
Criminal convictions 50% - (Felonies) 

North Minneapolis Employer Engagement: Twenty-two (22) employers engaged between 
July and August 2019 (Goal: 16).  Current traction for opportunities within sectors is included 
below: 

 
 
Business Model Development  
4c. Establish and monitor comprehensive business model with support of experienced 
business leaders and investors; Establish diversified funding streams for long-term health 
 
As commissioned by CEI’s Board of Directors, the Business Model Task Force was formed and 
completed its work at the end of August 2019.  The Task Force included a diverse set of 
leaders representing multiple industries and sectors (roster below) and was instrumental in 

greatest need and invite 
CEI to listening session 
to gather information 
and learn about on-
ramping opportunities to 
placement. 

and 
SME’s 
as 
required 

Social Catholic 
Charities 

Culture Change:  Questions?  How do we keep mid-senior 
level leaders engaged at organization and give them a 
voice?  How do we prevent negative public perception of 
organization?  They need our help.  

Organization is 
reviewing an employer 
culture survey and will 
invite CEI back to 
engage in ongoing 
conversation 
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driving this work forward in a thoughtful and also urgent manner.  Key outputs from the work 
included: 

• Articulation of targeted market and industry segments including key customer groups 
o Clarity around both overlap and uniqueness of serving two primary customer 

segments (models (1) Private and (2) Public marketplaces) and differentiators in 
market approach and service delivery  

• An initial suite of product and service offerings 
• Outline of competitive landscape; CEI differentiators and go-to market concepts 
• Internal capacities and capabilities assessment- Current and desired state  
• Recommendations for pilot concepts, timeline, and prioritization  

 
Since the Task Force completed its work, Shana Ford has taken a lead role in articulating the 
recommendations into leadership structure, pricing structures, and a plan to go to market, and 
we aim to complete an initial stage by the end of the month. Kate Barr is leading efforts 
simultaneously to develop a document that will encompass the economic model and structure that is 
inclusive of the strategic imperatives, revenue streams, and related components of infrastructure, cost 
of programs, and capital. We anticipate engaging members of the Task Force, and other start-up experts 
and entrepreneurs to advise the next phase of model refinement and implementation. We will present 
the final plan at the November meeting.  
 
The work of this Task Force is invaluable and a true testament to the value of committed 
partners coming together to drive CEI’s mission forward.  Thank you, Mary, Ravi, Repa, and 
Carrie Jo for your leadership and as you engage with other members of the task force, please 
express our collective gratitude.  

• Adair Mosley, Pillsbury United Communities  
• Charlie Zelle, Jefferson Lines  
• Justin Freiberg, McKinsey Co./ Itasca Project  
• Meredith Vadis, Met Council 
• Mac Lewis, Sherpa Partners 
• Shawntera Hardy, Civic Eagle  

 
 

 
 
 

 
 

Integrated Partnerships 

3e. Increase racially responsive, data informed and aligned philanthropy and investments 
from all sectors advancing regional economic inclusion goals 

 

Partner to enable the regional and place-based infrastructure of racial and economic 
opportunity	
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East Side Funders Group 
East Side Funders Group (ESFG) partnered with the East Side Employment xChange to host 
Tech East -Together in Learning in August 2019.  Approximately 60 community leaders, 
funders, nonprofits, employers, government representatives and training & education 
providers attended the event.  The goal of the event was to assess the landscape, gaps and 
pathways to supporting Eastside residents in training and obtaining careers in the IT field.  
 
The ESFG Steering Committee approved an aligned investment in the Aspen Opportunity 
Youth Forum (‘Aspen’) to host a Twin Cities convening and site visit on October 7 and 8, 2019.  
The Opportunity Youth Forum is comprised of a network of over two dozen urban, rural, and 
tribal communities seeking to scale multiple reconnection pathways that achieve better 
outcomes in education and employment for opportunity youth.  Aspen does not currently 
have a presence in the Twin Cities.  This is an opportunity to explore what a partnership with 
Aspen could like for our region and with the East Side of Saint Paul.  
 
 
The next ESFG Membership meeting will take place on September 26, 2019.  ESFG will be 
hosting Hamse Warfa, DEED Assistant Commissioner for Economic Opportunity related to 
2020 DEED priorities and partnership opportunities.  
 
Northside Funders Group 
Northside Funders Group (NFG) will continue its strategic planning process into October with 
Andrea Jasken Baker as our facilitator.  NFG continues to analyze shifts in landscape that have 
occurred during the past 2-3 years, and that will continue to evolve into the future.  General 
themes have arisen so far include gentrification/push out, wealth creation, education, public 
safety/community safety.  These themes will continue to be focal points as we move forward. 

NFG was awarded a two-year grant ($100,000) from McKnight’s education fund to engage in 
a partnership with Minneapolis Public Schools (MPS) with a focus on parent engagement.  
Phillips Family Foundation awarded NFG $80,000 for two years to support this effort as well 
as a $10,000 grant from Mortenson Family Foundation.  This funding will enable NFG to 
support efforts by Minneapolis Public Schools to more deeply invest and support parent 
engagement in North Minneapolis.  NFG continues to meet with senior District leadership to 
execute the project with Sarah Clyne and Joel Luedtke as NFG representation. 

Greater Metropolitan Workforce Council 
Prioritized Initiative Areas: 

1. Facilitate employer-led talent solutions in key sectors 
2. Improve employer utilization of workforce system 
3. Assist in replication/scaling of County Human Service Redesign efforts to facilitate 

economic self-sufficiency and address and mitigate barriers for those experiencing 
economic, racial, and gender disparities 

4. Expand talent pipeline by accelerating and streamlining pathways to industry 
credentials and sustaining careers, particularly for underrepresented populations. 
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5. Identify and help advance key policy opportunities that advance GMWC’s mission and 
vision. 
 

• Working with CEI and a Communications firm to support development of key 
messages, one-pager, website, logo, and possibly a new name. 

• GMWC is working with MSPWin and the National Fund for Workforce Solutions to 
transfer the network membership from MSPWin to the GMWC. The National Fund 
promotes and facilitates peer-learning across its network, assists collaboratives in 
growing and sustaining their regional workforce development strategies, and 
distributes philanthropic and public resources for workforce development projects. 

• GMWC’s Structure work team and Executive Committee reviewed structure options 
and considerations and will be putting forward a recommendation to the GMWC in 
October for Hennepin County to serve as the Fiscal Sponsor and the Center to remain 
as the employer of record.  

 

 

 

Operations 

4a. Establish a mission focused, values driven governance model, board, and senior 
leadership team, & invest in the necessary development and relationship building 

Organizational Development  
 
The Senior Leadership Team is embracing The Performance Imperative and making an 
intentional effort to focus on the basics of high performance and operational excellence as we 
build a foundation for the future of the Center. The team has completed two SWOT analysis 
and visioning exercises,  is reading management and start-up books together, leading 
conversations with the staff and partners, and assessing future needs to ensure our 
organization is aligned, nimble, inclusive, and responsive.  

In mid-September, CEI will complete an initial assessment of existing data management 
practices and systems.  Through a partnership with Collectivity (contractor), all CEI data 
systems and practices were reviewed and analyzed.  Collectivity will provide the Senior 
Leadership Team with recommendations related to the adoption of a customer relationship 
management (CRM) system as well as broad data/results aggregation capabilities in support 
of CEI’s regional economic inclusion indicators. 

In alignment with the 2020 budgeting work, the Senior Leadership Team will drive a 2020 
work plan development with the entire team to ensure that all CEI departments and staff 
have 2020 workplans that are consistent, measurable and aligned to the CEI strategic 
framework and theory of change.  

Foster operational excellence and a high performance culture	
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Governance  

The Governance Task Force launched in early September and began the effort of defining the 
‘work of the board,’ in order to inform the structure and composition that will best serve the 
organization in the future. The Committee is particularly focused on these strategic questions 
for the Center’s future Governance:  

• Relevance and Need for CEO Engagement; Models for effective engagement  
• Attributes of Effective Board Leadership for the Center  
• Effective Governance in Relation to the CEI Strategic Framework and the Evolving 

Regional Landscape 

The Task Force will complete its meetings and recommendations prior to the November 
meeting so that decisions can be finalized and activated at that time. Mary is Chairing the 
Task Force and board members B. Kyle, Neeraj Mehta, and Sarah Hernandez are also serving 
alongside an experienced cohort of business and community leaders. As you engage with 
these task force members, please thank them, and Kate Barr (Consultant) for their service: 
Allison Barmann, Julia Silvis, Phyllis Goff, and Tim Welsh.  

Talent  
4b. Invest in and evaluate attraction and development to support a high-performance 
culture 
We are excited to share that we hired our new Vice President of Programs, Shana Ford on 
August 20, 2019.  Shana is a purpose driven executive with over twenty years’ experience in 
leading highly effective teams to achieve performance success.  Shana has served as the 
Director of Lending and Impact Investing for First Children’s Finance, establishing toolkits to 
support home-based childcare providers and small business owners in growing their 
businesses and providing equitable, inclusive results that also equip them to provide 
meaningful employment to their employees.  Prior to this she was Chief Administration & 
Human Capital Officer for the Harvest Network of Schools, following a 13-year career in 
banking where she served as Vice President with BMO Harris and Wells Fargo.  Please join us 
in welcoming Shana to the CEI team! 
 
Additionally, the Center will hire 6 roles in Q4 2019.  These include two programmatic 
leadership roles, communications and development leadership roles as well as an 
administrative support position.  Ideas/support from the Board of Directors related to 
sourcing and recruiting high-caliber talent is very much appreciated. 
 

Fiscal Management 

4c. Establish and monitor comprehensive business model with support of experienced 
business leaders and investors; Establish diversified funding streams for long-term health 

The Finance Committee met on September 5, 2019 and the committee packet is attached.  
Highlights from the Finance Committee include: 

• The Committee approved July financial statements 
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• While organizational cashflow remains tight, it is projected to improve in Q4 2019 and  
stays positive through Q2 2020 even with conservative revenue projections.  
Organizational cashflow is monitored regularly by management.  

• BWK Rogers, PC has completed the 2018 Audit and will present it at this Board 
meeting.   

• The Committee reviewed a 2020 budget concept and approved an amended schedule 
for approving the 2020 Budget. Staff will present the budget to the finance committee 
on 11.1.19 and it will be distributed to the board immediately following the meeting, for 
approval at the November meeting. This change will allow Shétu Rose, the recently 
hired VP of Finance & Operations time to guide the staff through a comprehensive 
budgeting process that aligns with the new strategic framework adopted this Summer.  

• In the weeks ahead, the Center will be reevaluating its relationship with our contracted 
accountant.  As we have onboarded our new VP of Finance/Operations (Shétu Rose), 
more of the workflow will come directly to her and to her future team. 

• As discussed previously, RealTime Talent (RTT) will begin a sublease in the CEI 
Obsorn370 office.  RTT is a strategic partner to CEI and to the Greater Metropolitan 
Workforce Council.  The sublease arrangement will contribute to building a critical 
mass of aligned partners co-working together and will bring additional revenue to CEI.  
RTT will begin its lease with CEI on October 1,  2019. 

 
Fund Development  
4c. Establish and monitor comprehensive business model with support of experienced 
business leaders and investors; Establish diversified funding streams for long-term health 
 
As previously shared with the Board, we are currently undergoing leadership changes in Fund 
Development and Communications. Andrea Bork’s contract for Interim senior leadership 
services ended in August, and Tammy Nolen, former Communications and Development 
Coordinator transitioned to a new organization at the same time. We have expanded our 
contract with Tracy Babler for grants management and prospecting and will replace the 
positions in the 4th quarter.  
 
Andrea F. is facilitating a collaborating planning effort on behalf of the GMWC and the Center 
with leaders from the cities of Minneapolis and St. Paul $3M regional proposal to JP Morgan 
Chase which will be released in October. The application will focus on increasing employment 
from communities of color and other populations in IT Sector.  
 
Since the last meeting, the Center and Partners received the following new investments:  

• U.S. Bank $250,000/year for two years  
• ESFG -McKnight Foundation Regions and Communities ($150,000) Operations & 

Regranting 
• ESFG- Otto Bremer Trust ($25,000) - Operations & Regranting 

 
Since the last meeting, the following proposals were submitted:  
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• GMWC - $400,000 to MSPWin to facilitate execution of strategic initiatives. 
• CEI- $400,000 to MSPWin to support R&D and consultant support for employer 

products and services; public policy and advocacy  
 

Campaign  
The Campaign Committee launched in early September with a robust group of philanthropic 
and business leaders. The Committee responded to several strategic questions to help guide 
the Center into launching the campaign. The Committee provided direction on the campaign 
goal ($10 million/ 3-year Corporate Campaign), messaging, gifts table, and prospects. The 
Committee also brainstormed approaches to recruiting a Campaign Chair/ Co-Chair.  
 
Please help us thank and continue to engage these Campaign Committee Members: Reba 
Dominski (U.S. Bank), Jen Higgins (Target), Mike Dominowski (Thrivent), Peter Frosch 
(GreaterMSP), JaNay Queen (Living Cities), Mary Brainerd, Toni Carter.  
 
Key Targets for Your Influence: We encourage board members to promote the work and 
strong investment potential of the Center among senior leaders and board members of these 
corporations and foundations this quarter: Kauffman Foundation, Land O’Lakes, Allianz, The 
McKnight Foundation, The Minneapolis Foundation, JP Morgan Chase Foundation, Wells 
Fargo Foundation, MSPWin, Rockefeller Foundation. 	
 
 



	

	

 

Board of Directors 

Finance Report Memo 

9.04.19 

Mission: The Center for Economic Inclusion is a cross-sector organization aimed at 
strengthening the region’s civic infrastructure to influence market forces and catalyze an 

inclusive, growing economy 
 
Financial Position Highlights - Month Ending July 31, 2019 
*Reference June 2019 and July 2019 financial statements 
** Note that while this report includes statements for both June and July 2019, this memo 
addresses the most current statement (July 2019) 

• YTD Income: $2,824,815 (112% of Budget YTD & 106% of Contributed Income Budget 
YTD)  

• YTD Expenses: $2,352,976 (under Budget YTD by $64,283) 
• Net operating income is positive year-to-date as of July 31, 2019 ($33,838). 
• Total organizational assets are high when compared to organizational liabilities 

($2,429,644 vs. $225,292). 
• $137,630 in unrestricted cash (as of July 2019) is concerning, but it is also important to 

note the following: 
o $448,617 in Accounts Receivable (unrestricted) primarily consisting of 

reimbursement dollars from DEED ($347,000) and Ramsey County ($54k); in 
August 2019, $200,000 was received against the receivable from DEED. 

o $702,051 in restricted funds are on hand; these dollars are largely contributions 
against multi-year grant awards or grants made for work yet to be done.  

o $100,000 in grants receivable from Living Cities past due and expected in 
September.  

o In line with our cash flow projections, cash on hand is expected to rise through 
year-end (likely or approved grants from US Bank and McKnight, significant 
additional reimbursements from DEED). 

• As we build our capacity to report, we also recognize the need to strengthen our 
allocations approach and quality assurance. We will be reviewing the allocations for 
any necessary reallocations in September prior to the launch of the fourth quarter, and 
expect this will both support a more sound application of restricted funds, and equip us 
for 2020 budget refinements.  

 
2019 Year-End Financial Projection 

• Cash Flow: The Center is projected to have positive cash flow through the end of 2019 
($451k+ at year-end).  Cash flow is monitored regularly and only includes income that is 
identified based on realistic engagement with prospective investors and customers.  
The Center’s financial position continues to evolve and strengthen, but it is also clear 



	

	

that we must remain intentional and accelerate our efforts to diversify our revenue 
streams and to attract and secure major, multi-year investors.  

o Year-end financial projections only reflect committed revenue and do not 
include assumptions of success of the recently launched Investment Campaign.  

o Personnel (payroll & professional services) continue to be the two largest 
expenditures and we continue to make strategic decisions as we balance hiring 
new employees with managing organizational expenses.  Our current financial 
projections reflect the hiring of six additional employees in October 2020, 
which allows us to deploy restricted funds for current static costs and will not 
adversely impacting our positive year-end projections.  
 

 
2020 Budget Planning 

• The Committee reviewed a 2020 budget concept and approved an amended schedule 
for approving the 2020 Budget. Staff will present the budget to the finance committee 
on 11.1.19 and it will be distributed to the board immediately following the meeting, for 
approval at the November meeting. This change will allow Shétu Rose, the recently 
hired VP of Finance & Operations time to guide the staff through a comprehensive 
budgeting process that aligns with the new strategic framework adopted this Summer.  

 
§ 9.18 Initial presentation of budget process and structure at Board meeting 
§ 11.1  Final Budget Approved by Finance Committee  
§ 11.6 Final Proposed Budget distributed to Board with Board Packet  
§ 11.13 Board Vote on Proposed 2020 Budget  

 
Budget Concept Narrative  
Guiding Information & Assumptions: To support the Center’s move from start-up to scale-
up, the Draft Proposed 2020 Budget is informed by the 2018-2019 trends in investor attraction 
and retention, expense management, the new Strategic Framework developed by the team 
and refined and adopted by the Board in June, and the market responsive revenue generation 
strategies the Business Model Task Force has been identifying and developing over the 
Summer. (Please see Business Model section below and additional attachment for more 
insight)  
 
Projected Total Income: $3,962,075à Represents an increase of $337,259.53 over projected 
2019 total income. We are confident in this conservative level of budgeted increase given early 
response to the corporate campaign, increased investment interest and engagement amongst 
national foundations and on-going investor satisfaction and engagement among local 
philanthropic investors.  
 
Revenue Considerations 

§ $337,259.53 above expected 2019 Income  
o Projected Sources: Local Corporate Campaign, National & Local Philanthropic 

Engagements, Earned Revenue  



	

	

§ Development Pipeline.  We are taking a relatively conservative position regarding new 
sources of funding.  Our current draft budget has not fully integrated income 
generated through the Investment Campaign (3 years, $10M) which has recently 
launched. 

§ Earned Revenue: Our earned revenue strategies continue to include: fee-for-service 
programming, co-working/subleasing and fiscal sponsorship strategies and a revenue-
generating speaking engagement program. 

 
Expense Considerations 
Strategic variables and decision-points included in the 2020 budget include (++/- indicates 
anticipated impact to budget projections): 

§ ++ Product & Service Research, Development, Delivery, and Evaluation: The 
development of these program areas is informed by our Spring Strategic planning and 
by the Business Model Task Force which has completed its three scheduled working 
sessions.  Because these areas represent new and innovative work for the Center, some 
early assumptions have been made around expenditures related to personnel costs and 
programmatic investments. We continue to refine these projections and assumptions 
with more solid projections and real costs where feasible.  

§ - Personnel: (Largest Expense):   The Center will end 2019 with 14 employees. The 
proposed 2020 budget includes those employees and 15 new staff positions to equip 
the Center to deliver against our strategic framework. At this stage, all of these 
positions are budgeted for a full year (Jan-December), and as the work plans are 
finalized and inform hiring schedules, personnel expenses will decrease, but may be 
complemented by contract expense.  The amended budget proposal will include a final 
recommendation that outlines a hiring trajectory informed by the revenue strategies 
and projections timeline and is likely to reduce payroll expense and associated line 
items.  
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Center for Economic Inclusion
STATEMENT OF POSITION

As of July 31, 2019

1 WITHOUT DONOR 
RESTRICTIONS

2 WITH DONOR 
RESTRICTIONS

TOTAL

ASSETS

Current Assets

Bank Accounts

10100 Checking - Bremer 137,630.02 702,051.88 $839,681.90

10110 Investments held at Mpls Fdn 0.00 4,606.58 $4,606.58

Total Bank Accounts $137,630.02 $706,658.46 $844,288.48

Accounts Receivable $448,617.98 $756,145.20 $1,204,763.18

Other Current Assets

12050 Prepaid Expenses 40,137.43 $40,137.43

12075 Credit Card Collateral 50,000.00 $50,000.00

12090 Security Deposit 35,000.00 $35,000.00

Total Other Current Assets $125,137.43 $0.00 $125,137.43

Total Current Assets $711,385.43 $1,462,803.66 $2,174,189.09

Fixed Assets $255,455.38 $0.00 $255,455.38

TOTAL ASSETS $966,840.81 $1,462,803.66 $2,429,644.47

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $211,402.95 $0.00 $211,402.95

Credit Cards $4,044.98 $0.00 $4,044.98

Other Current Liabilities

23050 Deferred Revenue 4,857.60 $4,857.60

24000 Payroll Liabilities 4,986.80 $4,986.80

Total Other Current Liabilities $9,844.40 $0.00 $9,844.40

Total Current Liabilities $225,292.33 $0.00 $225,292.33

Total Liabilities $225,292.33 $0.00 $225,292.33

Equity

31000 Unrestricted Net Assets 707,709.60 $707,709.60

32000 Temp Restricted Net Assets 1,462,803.66 $1,462,803.66

39999 Retained Earnings 0.00 0.00 $0.00

Net Income 33,838.88 0.00 $33,838.88

Total Equity $741,548.48 $1,462,803.66 $2,204,352.14

TOTAL LIABILITIES AND EQUITY $966,840.81 $1,462,803.66 $2,429,644.47
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Center for Economic Inclusion
STATEMENT OF ACTIVITIES

January - July, 2019

1 WITHOUT DONOR 
RESTRICTIONS

2 WITH DONOR 
RESTRICTIONS

TOTAL

Income

40000 Contributed Income 1,043,304.08 1,548,170.00 $2,591,474.08

41000 Net Assets Released From Restriction 1,110,170.13 (1,110,170.13) $0.00

42000 Earned Income 163,941.94 $163,941.94

43000 Investment Income 2,258.20 $2,258.20

44000 Other Income 67,141.23 $67,141.23

Total Income $2,386,815.58 $437,999.87 $2,824,815.45

GROSS PROFIT $2,386,815.58 $437,999.87 $2,824,815.45

Expenses

60000 Grants & Grantee Benefits 81,781.90 $81,781.90

61000 Payroll Expenses 657,785.74 $657,785.74

62100 Contract Program Services 872,774.99 $872,774.99

62200 Professional Services 399,227.50 $399,227.50

63000 Office Expenses 39,304.72 $39,304.72

64000 Information Technology 11,763.09 $11,763.09

65000 Occupancy 113,478.09 $113,478.09

66000 Travel 15,417.21 $15,417.21

66500 Conferences / Professional Development 6,352.57 $6,352.57

67000 Materials & Supplies 2,601.72 $2,601.72

67500 Meetings 77,799.46 $77,799.46

68000 Dues & Memberships 4,046.79 $4,046.79

69000 Insurance 3,947.44 $3,947.44

69500 Fees & Licenses 3,064.59 $3,064.59

70000 Capital Purchases 63,630.89 $63,630.89

Total Expenses $2,352,976.70 $0.00 $2,352,976.70

NET OPERATING INCOME $33,838.88 $437,999.87 $471,838.75

Other Income

8800 (Into)/Out of Temp Restricted Net Assets (437,999.87) $ (437,999.87)

Total Other Income $0.00 $ (437,999.87) $ (437,999.87)

NET OTHER INCOME $0.00 $ (437,999.87) $ (437,999.87)

NET INCOME $33,838.88 $0.00 $33,838.88
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Actual Budget over Budget % of Budget  Budget  over Budget % of Budget
Income
   Total 40000 Contributed Income  $            2,591,474.08  $         2,440,430.22  $               151,043.86 106.19%                  4,008,874                (1,417,400) 64.64%
   Total 42000 Earned Income  $               163,941.94  $              43,750.00  $               120,191.94 374.72%                       75,000                       88,942 218.59%
   Total 43000 Investment Income  $                   2,258.20  $                           -    $                   2,258.20                                 -                         2,258 
   Total 44000 Other Income  $                 67,141.23  $              35,000.00  $                 32,141.23 191.83%                       60,000                         7,141 111.90%
Total Income  $            2,824,815.45  $         2,519,180.22  $               305,635.23 112.13%                  4,143,874                (1,319,059) 68.17%
Expenses
   Total 60000 Grants & Grantee Benefits  $                 81,781.90  $              35,000.00  $                 46,781.90 233.66%                       60,000                       21,782 136.30%
   Total 61000 Payroll Expenses  $               657,785.74  $            937,819.26  $             (280,033.52) 70.14%                  1,607,690                   (949,904) 40.91%
   Total 62100 Contract Program Services  $               872,774.99  $            681,646.42  $               191,128.57 128.04%                  1,168,537                   (295,762) 74.69%
   Total 62200 Professional Services  $               399,227.50  $            349,771.73  $                 49,455.77 114.14%                     599,609                   (200,382) 66.58%
   Total 63000 Office Expenses  $                 39,304.72  $              29,166.76  $                 10,137.96 134.76%                       50,000                     (10,695) 78.61%
   Total 64000 Information Technology  $                 11,763.09  $              17,500.00  $                 (5,736.91) 67.22%                       30,000                     (18,237) 39.21%
   Total 65000 Occupancy  $               113,478.09  $            113,400.00  $                        78.09 100.07%                     194,400                     (80,922) 58.37%
   Total 66000 Travel  $                 15,417.21  $              19,016.62  $                 (3,599.41) 81.07%                       32,600                     (17,183) 47.29%
   Total 66500 Conferences / Professional Development  $                   6,352.57  $              24,679.90  $               (18,327.33) 25.74%                       42,308                     (35,956) 15.01%
   67000 Materials & Supplies 2,601.72 23,566.69 (20,964.97) 11.04%                       40,400                     (37,798) 6.44%

   Total 67500 Meetings  $                 77,799.46  $            168,046.62  $               (90,247.16) 46.30%                     288,080                   (210,281) 27.01%
   68000 Dues & Memberships 4,046.79 4,046.79 

   Total 69000 Insurance  $                   3,947.44  $                2,916.62  $                   1,030.82 135.34%                         5,000                       (1,053) 78.95%
   Total 69500 Fees & Licenses  $                   3,064.59  $                   145.81  $                   2,918.78 2101.77%                            250                         2,815 1225.84%
   Total 70000 Capital Purchases  $                 63,630.89  $              14,583.31  $                 49,047.58 436.33%                       25,000                       38,631 254.52%
Total Expenses  $            2,352,976.70  $         2,417,259.74  $               (64,283.04) 97.34%                  4,143,874                (1,790,897) 56.78%
Net Operating Income  $               471,838.75  $            101,920.48  $               369,918.27 462.95%                                 -                     471,839 
Other Income
   8800 (Into)/Out of Temp Restricted Net Assets (437,999.87) (437,999.87)                   (438,000)

Total Other Income  $             (437,999.87)  $                           -    $             (437,999.87)                                 -                   (438,000)
Net Other Income  $             (437,999.87)  $                           -    $             (437,999.87)                                 -                   (438,000)
Net Income  $                 33,838.88  $            101,920.48  $               (68,081.60) 33.20%                                 -                       33,839 

TOTAL 2019 BudgetTotal YTD

Center for Economic Inclusion
2019 Budget vs. Actuals

January - July, 2019



 

Month: January February March April May June July August September October November December

2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019

Cash on Hand (beginning cash) 552,692 449,303 507,980 528,868 598,415 222,638 (8,802) 132,100 338,372 299,097 181,825 69,083

RECEIPTS from Support

Grants - confirmed 18,500 115,000 126,637 290,000 15,000 35,000 140,000 12,375 12,375 12,375 12,375 12,375

Grants - anticipated 250,000 50,000 500,000

Individual contributions 925 250 1,500 150 150 150 150 150 150 150 150 150

Special events SPONSORS release 9,921 36,295 100,000 62,000 13,000 13,000

DEED revenue 110,589 84,633 53,263 50,927 85,294 38,302 288,000 215,000 134,000 133,000 133,000 133,000

Funds released from restricted 17,460 142,342 101,715 33,474 40,000 65,000 33,474 33,474 76,294 57,514 68,591 67,514

RECEIPTS from Revenue

Fees at time of service

Partner/fiscal sponsorship fees 5,000 9,390 5,000 5,000 7,000 5,000

Rent/facility use 1,741 1,741 1,741

Ticket sales 26,750 50,000 5,000 5,000

Contract services (GMWC reimb.) 1,678 51,000 11,000 11,000 11,000 11,000 11,000 17,000 11,000

Interest 296 236 200 200 100 100 100 100 100 100 100 100

RECEIPTS from other sources

Loan/Line of credit proceeds 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL RECEIPTS 147,771 357,382 330,678 474,751 223,294 149,552 472,724 527,099 352,919 233,880 305,957 725,880

DISBURSEMENTS for Operations

Payroll 53,703 57,734 73,580 80,310 130,562 87,042 80,887 96,087 101,287 144,130 216,195 144,130

Payroll taxes 4,751 5,193 6,618 7,223 11,743 7,829 7,275 8,642 9,110 12,963 19,445 12,963

Benefits and staff exp 6,826 7,474 7,999 9,568 11,547 11,020 10,303 12,629 12,629 19,889 19,889 19,889

Staff Development 3,877 174 5,215 5,215 5,215 5,215 5,215 5,215 5,215 5,215 5,215 5,215

TOTAL STAFFING 69,158 70,575 93,411 102,316 159,067 111,105 103,680 122,573 128,240 182,197 260,744 182,197

Rent 27,358 21,962 16,721 16,721 16,721 16,721 16,721 16,721 16,721 16,721 16,721 20,882

Utilities 46 39 45 45 45 45 45 45 45 45 45 45

Maintenance, repair, cleaning 220 220 220 220 220 220 220 220 220 220 220 220

Build out 17,690 54,624 0 202,316 0 25,000 0 0 0 0

TOTAL OCCUPANCY 45,314 76,845 16,986 16,986 219,302 16,986 16,986 41,986 16,986 16,986 16,986 21,147

Office exp (phone, postage, supplies) 1,219 1,765 3,681 4,674 4,674 4,674 4,674 4,674 4,674 4,674 4,674 4,674

Printing and marketing 2,500 3,518 2,678 2,678 2,678 2,678 2,678 2,678 2,678 2,678 2,678 2,678

Equipment leases 404 993 750 750 750 750 750 750 750 750 750 750

Equipment purchase 0 1,394 8,825 5,000 10,000 5,000 5,000 2,500 0 0 0 0

Insurance 0 4,146 325 325 325 325 325 325 325 325 325 325

IT 1,026 2,261 3,350 3,350 3,350 3,350 3,350 3,350 3,350 3,350 3,350 3,350

Staff Travel/meetings/meals/mileage/parking 2,748 2,482 1,719 7,192 7,192 7,192 7,192 7,192 7,192 7,192 7,192 7,192

Dues, Membership, fees 30 0 5,699 5,250 250 10,250 250 250 10,250 250 250 10,250

Marketing 0 763 0 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000

TOTAL OTHER OPERATING 7,926 17,322 27,027 33,219 33,219 38,219 28,219 25,719 33,219 23,219 23,219 33,219

Legal 0 0 750 750 750 750 750 750 750 750 750 750

Other Consult 11,247 3,851 6,260 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000

Event 0 0 14,988 110,867 0 0 0 0 80,000 15,000 15,000 0

Fundraising consult 0 11,648 34,213 14,273 16,425 22,932 27,188 1,800 5,000 5,000 0 0

Video/Photography 0 3,525 0 2,000 0 0 0 0 0 0 0 0

Accounting & audit 20,851 35,512 25,008 39,008 15,252 6,000 6,000 6,000 6,000 6,000 0 4,000

TOTAL PROFESSIONAL SERVICES 32,098 54,535 81,219 175,898 41,427 38,682 42,938 17,550 100,750 35,750 24,750 13,750

North @ Work 96,663 18,147 91,147 76,786 146,056 176,000 140,000 113,000 113,000 93,000 93,000 93,000

BLC 0 11,282 0 0 0 0 0 0 0 0 0 0

NFG Grant 0 50,000 0 0 0 0 0 0 0 0 0 0

TOTAL PROGRAM RELATED 96,663 79,429 91,147 76,786 146,056 176,000 140,000 113,000 113,000 93,000 93,000 93,000

TOTAL OPERATING DISBURSEMENTS 251,159 298,706 309,790 405,205 599,071 380,992 331,822 320,827 392,195 351,152 418,699 343,313

DISBURSEMENTS for Financing

Mortgage payments 0 0 0 0 0 0 0 0 0 0 0 0

Loan payments 0 0 0 0 0 0 0 0 0 0 0 0

Payments on past due obligations 0 0 0 0 0 0 0 0 0 0 0 0

DISBURSEMENTS for Capital Expenses

TOTAL DISBURSEMENTS 251,159 298,706 309,790 405,205 599,071 380,992 331,822 320,827 392,195 351,152 418,699 343,313

NET CASH FOR THE PERIOD (103,388) 58,677 20,888 69,546 (375,777) (231,440) 140,902 206,272 (39,276) (117,272) (112,742) 382,567

ENDING CASH 449,303 507,980 528,868 598,415 222,638 (8,802) 132,100 338,372 299,097 181,825 69,083 451,650

FUNDING PIPELINE

Receipts from funding in pipeline

Committed grants 25,000 125,000 250,000 50,000

With 90% confidence 50,000 500,000

With 75% confidence

With 50% confidence

With 25% or less confidence

2019 YEAR-END CASHFLOW PROJECTIONS



 
2020 Consolidated Budget Concept – 9.04.19 

 

 
 
The above draft consolidated budget concept is a result of the first phase of our 2020 budgeting process.  During 
this phase, we conducted a detailed review of CEI’s development pipeline and included in the budget only those 
contributions with a high likelihood of commitment.  While it will continue to evolve, the current income budget 
is current and comprehensive.  We have also begun the process of building out a detailed expense budget for each 
of CEI’s programs through the implementation of a budgeting tool to inspire each department leader to exercise 
a high level of budget ownership.  A new staff allocation tool has been drafted to accurately allocate personnel 
costs across multiple programs.  It is important to note that due to the emerging work of the Business Model Task 
Force new programs and initiatives are in development.  It should also be noted that the 2020 budget presentation 
excludes income/expenditures related to the Integrated Partners.  As Integrated Partners finalize budgets in 
December, they will be added for a comprehensive budget to be presented in January.  
 
Income – key details 
Total estimated income is at $3.96M.  Approximately 45% are approved grants from corporations, foundations or 
local government.  Also included in this figure is $900K generated through the identified development pipeline; a 
conservative estimate of 75% probability was utilized as a threshold.  Included additionally is $367K from JP Morgan 
Chase grant and Saint Paul Foundation contract to be released from restriction in 2020. The 2019 projected year-
end contributed income is $3.57M compared to consolidated line item of $3.6M for 2020. 
 
Expenses – key details 
Total estimated expenses are at $4.18M.   

• Personnel cost is the largest operational expense ($2.57M) which is 61% of the total org budget.  The 
proposed 2020 budget includes 15 new staff positions to build the team necessary to deliver against our 
strategic objectives.  All of these new positions are currently budgeted for a full year (Jan-December), and 
as the work plans are finalized and impact staffing models, this will decrease.  



 
• Operations Costs: Key operations costs are not yet fully incorporated in the concept.  
• Service delivery model expenses: Expenses for product research and development and service delivery are 

not finalized and may increase expense.  



	

	

 

Corporate Campaign Meeting Summary  

8.27.19 

Mission: The Center for Economic Inclusion is a cross-sector organization aimed at 
strengthening the region’s civic infrastructure to influence market forces and catalyze an 

inclusive, growing economy 
 
The Campaign Committee met to learn about the current development opportunities and 
needs of the Center and to begin shaping a framework to guide the 3-year, $10 million 
corporate campaign. This summarizes the discussion and recommendations.  

 
Campaign Purpose & Goal: We reviewed a draft purpose document and discussed the goal 
and approach with them. Our team and Mary have reviewed the purpose with Kate over the 
Summer and vacillated over including philanthropic investments or not, so we asked for their 
feedback on this. They endorsed the $10 million corporate campaign level, and recommended 
that the document speak to that section of the campaign, but simply, and clearly articulate 
what portion of the additional $5 million will come from the public sector, philanthropy, and 
earned revenue to support corporate foundation leaders in making the case to their boards/ 
executives. 
  
Campaign Timeline: We discussed the approach of having a 3-year campaign that starts and 
ends mid-year, and whether or not there’s value to including gifts that have come in earlier in 
the year. This has been a point that Andrea struggled with for quite some time, delaying 
narrative for the materials. They agreed with one another that the start and end date don’t 
matter as much as having a start and end date. They also agreed that the best campaigns have 
a quiet phase, so that when they go loud they have already raised a significant amount of the 
goal that is influential with attracting dollars from prospects who are less acquainted with the 
organization, and suggested the Center take that approach when considering what ‘start date’ 
counts and what gifts count under it. 
  
Gifts Table & Strategy: We reviewed a draft gifts table for achieving the $10 million and 
discussed strategies for gaining prospect knowledge. They agreed that for the next version we 
should share our targets for each prospect company, except those that are represented on the 
committee, for privacy and relationship sake. For those, once a commitment is made, we 
should share that commitment. The Committee should be tasked with brining their 
knowledge to inform whether or not we have the right size asks, right contacts, 
right  approach. 
  
Other feedback/ Questions: They raised these 3 areas: 
Business Presentations: They suggested that unlike years past when 1:1 outreach, CEO to 
CEO was the best approach to raising funds, today presentations to groups of corporate 
leaders is highly influential and asked if campaign committee members and board members 
could use their influence to get me opportunities to present and then those board and 



	

	

committee members could agree to stand and speak briefly about why an investment in the 
Center would be a wise investment. They suggested Itasca, Minnesota Business Partnership, 
Downtown Council and Minnesota Council on Foundations Corporate Committee as prime 
targets. They’ve each agreed to work on these and are also interested in which of these or 
other groups board members and committee members can help with. 
Do we need a Campaign Chair/ Co-Chair: We had a great discussion about this based on 
feedback from prospects and supporters. After discussion and reflection, they offered the 
following: Only If:  

• The Chair/Co-Chair are non-traditional – Rationale: The Center’s work is non-
traditional and groundbreaking, everyone related and everything it does should align 

• The Chair and Co-Chair do not become the voice or face of the organization or work, 
but complement Tawanna’s voice and face. The Chair/ Co-Chair should be committed 
to opening doors and getting the meetings and endorsing the voice of the CEO. If their 
face/ voice takes over it’s the wrong result.   

• There are clear tasks/ functions that the Center needs that a Chair/ Co-Chair can 
execute on and they will do while also adding brand credibility that aligns with the 
Center’s/ Tawanna’s brand  

• The Chair/ Co-Chair offer clear business rationale to prospective investors because of 
the work they are doing in their own organizations and how it aligns with CEI’s brand 
and strategies.  

• Examples: Caroline Wanga (Target) and Tim Welsh (U.S. Bank) 
 
What’s Our Biggest Obstacle: A member asked what’s our biggest obstacle and suggested 
we focus part of a future Campaign Committee meeting on identifying and solving for 
potential obstacles. She shared for example that she’s seeing Generation Next and other 
collective impact groups really struggle to get corporations to understand how to fit their 
work into corporate giving priorities. We discussed that barrier and these 3:  

• Language of “Campaigns”: A member raised that funders often hear the word 
campaign and stop listening after assuming it means capital campaign- If they can’t 
fund bricks and mortar they may stop listening and not engage. So board and 
committee members will need to be able to market this well and get over that barrier, 
often without knowing why it’s the barrier. 

• Cycle of Campaigns: We’ve had mixed feedback from prospects and funders who 
suggest that the Center should be in virtual campaign mode- just changing what it’s for 
every 3 years- but not over-raising expectations that the Center won’t need support at 
some point- vs. those who suggest that we only focus on this 3 year campaign. They 
agreed with this struggle and the need to engage with a long and short view of the 
work and need so funders can find their place in the work. 

• Near and Long-Term Results: The ability to draw funders into the work of producing 
near-term results inside institutions that will have long-term results within the region; 
knowing we’re working to address 400 years of racism and disinvestment. I gave them 
the example of being on a peer earning call with the Saint Paul Foundation and the 
Buffalo Community Foundation yesterday re: the Wal-Mart Funding Cohort we’ve 
joined via Carrie Jo. Buffalo has been doing work with CEO’s and employers for 3 years 
that aligns very well with our strategies, so I asked her about results. I must have asked 



	

	

twice, because she finally said “you keep asking about results, but I want to remind you 
that we’re working to undo 400 years of racism in this country, so we cannot be so 
focused on results that we miss the point of all the work we have to do to change 
hearts and minds!” I laughed out loud because that’s usually my line- but I was so 
intrigued by their work that I wanted to learn what results we could expect! 

• Staffing Capacity to Execute: When the Center fully launches the campaign, we will 
need a well oiled development, leadership and administrative machine that can provide 
meaningful materials, execute effective meetings and engagements, and be responsive 
and proactive in support of the CEO, Board and campaign ambassadors.  
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Strategic Objectives

Disrupt stagnant, exclusive systems with productive private and 
public sector solutions at scale to move our region forward2
Create broad, measurable shared accountability for creating 
an inclusive economy among decision & policy makers

Partner to enable the regional and place-based 
infrastructure of racial and economic opportunity

Foster operational excellence and a high performance culture



Create broad, measurable shared accountability for creating an inclusive regional economy among 
decision makers and policy-makers
Goal overview

Core components of action plan
a. Advocate for public and private policies that drive 

inclusive growth
b. Link data to action – make it meaningful and 

relevant, respond quickly to trends, and include 
qualitative measures that reflect lived experiences.

c. Change the narrative around inclusion and share 
stories of success via multiple mediums

d. Deepen leaders knowledge, understanding and 
network building and shared results by expanding 
Powering Inclusion Series, summit and other 
experiential learning opportunities

e. Deepen cross-racial and cross-sector relationships 
and strengthen the civic infrastructure via facilitating 
pilot programs and scaling promising practices. 

f. Increase opportunities for aligned, data informed 
decision making and results based leadership

g. Track structural deficits and solutions, with particular 
emphasis on funding implications

What success will look like:

Key performance indicators:

• Focus on and language of economic inclusion 
permeates decision-makers conversations about 
economic growth and workforce development; 
demonstrated by a consistent new narrative. 

• Active champions identified and mobilized
• CEI publicly and prominently influences budget 

setting and legislation, particularly on workforce 
development & economic investment, including 
regularly released legislative scorecards.

• Usage of key phrases/facts in traditional and social media 
(both direct placements and organic growth)

• Increased transparency and agility in workforce funding 
(measured by total $, % by source?)

• # elected officials naming economic inclusion as a top 
priority in election-year platforms and major addresses

• Forward progress on Indicators: Econ Dev & Human Capital

1



Disrupt stagnant, exclusive systems with productive private and public sector  solutions at 
scale to move our region forward
Goal overview

Core components of action plan
a. Leverage high-potential relationships with 

private & public sector leaders to build and 
sustain trusted customer relationships with 
new fee-based suite of services and on-
going regional strategies. 

b. Develop and market responsive employer 
assessments and toolkits aligned with 
Indicators of an Inclusive Regional Economy 
to inform employer strategies & action 
commitments 

c. Offer actionable coaching and development, 
for employers to develop an inclusive 
workplace (Talent/ Procurement/ Investment

d. Equip leaders with knowledge, tools and 
awareness to identify & replace exclusive 
policies, practices and behaviors that restrict 
economic growth with new, inclusive, market 
responsive approaches

e. Advocate for local, regional and state policy 
changes to accelerate economic inclusion

What success will look like:

Key performance indicators:

• Revenue generating, scalable service delivery model established and 
launched, including benchmarking tools and an industry-recognized 
approaches; capacity to expand beyond the region.

• Private and public sector employers and policy makers are equipped 
with knowledge, tools, resources and networks to disrupt exclusive 
policies and practices and institutionalize new, racially inclusive talent, 
investment, and stakeholder policies, practices and actions. 

• People focused feedback loops and data collection inclusive of the full 
system, from job seeker/ small business owner through to CEO.

• Employers see and act on the potential to disrupt their own models and 
work together to share experiences and improve results

• # of new relationships or strategic partnerships formed with employers, 
defined by level of actions undertaken

• + wages, income, and wealth for people of color and indigenous people 
(measured outcomes for partner employers)à+Regional Growth

• Depth of qualitative action and results by employers 
• Increased racially responsive workforce, land-use and investment policy

2



5

Customized consulting to support changing policies and practices that impede 
economic growth and business results; Assist in establishing measurable goals 
and a benchmarking process, building internal capacity and change management 
processes, development and training, tailored solutions and systems development

Customized training, education, and leader coaching to develop more inclusive 
workplaces and  results-based performance

Connections to reliable sources for talent and vendors in relevant sectors; Support 
through hiring/ contracting and monitoring of results 

Assess policies, data, & individual leader aptitude for inclusivity, diversity, & 
effectiveness to develop and organizational profile that identifies opportunities 
and barriers in alignment with Indicators for an Inclusive Regional Economy

Assessments

Education &  
Coaching

Talent & 
Supplier 
Referrals 

Consulting
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§ Indicators for an Inclusive 
Regional Economy

§ Economic Inclusion 
Assessment & Toolkit

§ Business Case for Racial 
Equity & Toolkit 

§ Train the Trainer Talent 
Onboarding Model for ERGS 
& Business Champions

§ Supervisor Training & 
Coaching 

§ Economic Development & 
Investment Plan & Plan 
Analysis (Public Sector) 

CORE PRODUCTS

Products & Services for Private & Public Sector Employers 

§ Core services delivered by CEI staff for highest quality, consistent, efficient service 
delivery and responsiveness to market demand

§ Suite of aligned and complementary services to be delivered by coordinated 
network of consultants and community-based providers. 



Partner to enable the regional and place-based infrastructure of opportunity
Goal overview

Core components of action plan
a. Increase racial inclusion and cross-sector 

engagement at results-driven decision making 
bodies and partnerships 

b. Inform and coordinate with other partners to 
create an infrastructure of opportunity, 
encompassing arenas such as education, 
housing, and transportation. 

c. Coordinate place-based actions to address 
systemic barriers with regional strategies for 
the employment market.

d. Equip business advocacy organizations with 
knowledge, tools, resources and networks to 
advocate effectively for racially equitable 
economic growth

e. Increase racially responsive, data informed 
and aligned philanthropy and investments 
from all sectors advancing regional economic 
inclusion goals
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What success will look like:

Key performance indicators:

• Business, community, and civic leaders work together to identify 
intervention opportunities and implement change strategies.

• Coordination between neighborhood-level and regional or state 
resources/strategies.

• CEI & Integrating Partners have identified and regularly engage with 
key leaders in other, related fields (e.g., housing, transportation, 
education) to identify mutually reinforcing policy goals and strategies, 
with a clear narrative around interdependences and results

• Note: Work primarily driven by partners, supported by the Center

• Forward progress on Indicators: Transportation & Access
• % change in number of census tracts with high unemployment rates 

[measure of overall concentration]
• Increased investment in communities of color, native communities, 

and disinvested neighborhoods
• Level of alignment on policy changes and/or funding across different 

arenas (e.g., transit, employment, housing)



Foster operational excellence and a high performance culture
Goal overview

Core components of action plan
a. Establish a mission focused, values driven governance model, 

board, and senior leadership team, & invest in the necessary 
development and relationship building

b. Invest in and evaluate attraction and development to support a 
high-performance culture

c. Establish and monitor comprehensive business model with 
support of experienced business leaders and investors; 
Establish diversified funding streams for long-term health

d. Develop and deliver best-in-class services and products to core 
customers; Monitor results; Refine and repeat 

e. Learn, test, and validate solutions with qualitative & quantitative 
data and stakeholder guidance 

f. Invest in strengthening internal and external communications
g. Clarify roles and relationship with Integrating & Strategic 

Partners and enhance collaborative work
h. Leverage the relationships of the Center’s staff, board, and 

partners with key decision and policy makers to maximize 
mission results. 

What success will look like:

Key performance indicators:

Adoption and Mastery of Performance ImperativeTM

framework by CEI Board, Executive Leadership and Staff 
• Aligned, Courageous, Adaptive executive leadership and 

board
• Disciplined, people focused management 
• Well-designed and well-implemented programs and 

strategies 
• Financial health and sustainability 

• Cross-Sector, Aligned and Fully Engaged Board
• Fully Staffed Leadership Team & Key Functions;  

retention and performance 
• Revenue generation: Customer attraction: Results 
• Partner Retention, Satisfaction & Engagement Results 
• Investor retention & engagement 
• CEI KPI Performanceà Regional Indicators Impact
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Appendix: Solutions to Market to Community-Based Organizations, Intermediaries & Funders for 
Adoption



Identify collaborators with expertise and capacity to scale aligned solutions 
Implementation plan (1/1)-1

Near-term
1 year

Mid-term
2-3 years

Long-term
4-6 years

Launch, test, and refine 
replicable models to 
match job seekers to 
living wage jobs with 
viable career path

• Develop automated or user-
friendly data system to identify 
challenges across the pipeline.

• Codify lessons learned from 
North@Work and xChange into a 
replicable model(s).

• Rely on partners and emerging 
community to carry forward the 
model of North@Work.

• Continue to identify other areas of 
opportunity as they arise.

Develop a community of 
practice for workforce 
service providers

• Map job training/job seeker 
programs across region, 
organized by geography, 
sector(s), and program type

• Partner with GMWC to engage 
public-sector programs

• Launch initial convening 
(potential annual conference) for 
shared action and best practice 
highlights

• Synthesize employer insights into 
digestible lessons for job seekers, 
service providers, and policy 
makers and distribute semi-
annually

• Establish an effective feedback 
loop between job seekers and 
service providers which allows for 
on-going feedback, input, and 
substantive revisions to service 
offerings.

• Toolkits and best practices for 
service providers can be scaled to 
other regions
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